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ACSIC logo depicts the blue sky and the highest peak on the earth, Mount Everest, which is also known 
as “Sagarmatha” in Nepal on the top, followed by a human head at the bottom. A light bulb is placed 
inside the human head to indicate ideas, creativity, and expression. The blue color used here represents 
the teamwork of ACSIC members, while the green lines decorated with electric cable around a human 
head represent all the ACSIC member organizations, and the light bulb represents the novel approach of 
the ASCIC community that leads to the peak of the achievement of economic prosperity through ACSIC 
member’s commitments.
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Chairman’s Closing Remarks

Dear ACSIC Members,

It is my immense pleasure to stand before you to 
celebrate the closing of the 36th ACSIC Conference 
and bid farewell to the conference participants. I had 
a keen desire to attend the conference and side events 
in person throughout 5 days. However, unfortunately, 
I could not attend the conference sessions and side 
activities owing to my official exigencies. Please accept 
my profound apology. 

Nevertheless, I am regularly supervising the whole 
conduct of the Conference and attendant activities 
through daily reports and remote watch of videos 
and it is my impression that the overall conduct of 
the Conference should have been successful. The 
extensive deliberations on the Theme “Financing 
Innovations for Economic Growth” followed by the 
slogan “Shaping Innovative Future”, which commenced 
from 21st September onwards ended yesterday and 
the excursion program spanning one and half day has 
also come to an end from today. I hope, the in-depth engaging sessions spanning 3 and half days commenced 
with the thought-provoking key note speech of the Chief Economic & Development Advisor of the Office of 
the Prime Minister & former Finance Minister Dr. Yubraj Khatiwada and ended yesterday with an impressive 
experience sharing by the experts led by the World Bank on Financing Nature should have sufficiently 
benefited the conference participants in learning insights and information on new innovations, sharing best 
practices with each other and formulating new strategies in promoting financing innovations. 

On perusal of the daily updates, it appears that the Conference has drawn number of meaningful conclusions 
and actionable items, which to my view should remain part and parcel of the ongoing partnership and 
collaborations among ACSIC members. I anticipate, the host of the upcoming ACSIC Conference will take up 
the key take-aways of the 36th Conference to the next Conference being held in Taiwan for the benefit of the 
members. 

Besides conclusions and actionable items derived from the sessions, the year’s CDM has concluded 2 
significant agenda items having a wider ramification on ACSIC future- (1) the Object Clause of the ACSIC 
Charter to include central Asia has been unanimously approved and (2) as a result, OJSC Guarantee Fund of 
Kyrgyzstan has been added to the ACSIC community as an observer with immediate effect. Likewise, the host 
of this year’s Conference DCGF, Nepal and, the host of the upcoming Conference TSMEG, Taiwan are entrusted 
with a task to initiate and finalize the Sustainable Communication Channel Plan through Working Level of 
each of the Member Institutions well ahead of the upcoming ACSIC Conference. This definitive action item 
will ease the business of the next year’s CDM in taking this long pending issue to a meaningful conclusion.  
 
Finally, I want to thank Organizing Team of this Conference headed by CEO, DCGF who have devoted long 
hours and months for the smooth conduct of this Conference and all ACSIC member institutions, Chief 
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Delegates and participants for your gracious presence, active participation and constructive feedback and 
suggestions during the Conference. 

I hope you enjoyed our hospitality and warmth. Please take my farewell greetings back to your offices and 
families. 

I wish you a healthy stay here and a safe journey back home.

See you in the next year’s Conference in Taiwan. 

Thank you !

Dr. Ram Prasad Ghimire
Chairman, DCGF
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CEO’s Remarks

Dear ACSIC Members,

I am delighted to have been put together a 
highly appreciated the 36th ACSIC Conference in 
Kathmandu, Nepal. We spent four days engaging 
sessions in stimulating conversations, learning 
new innovations and sharing best practices with 
each other. The outcomes of the Conference, 
including the decisions taken in the CDM, 
remained very much fruitful. CGCC of Cambodia 
has been added as a new member to the ACSIC 
community.  The deliberation on Sustainable 
Communication Channel (SCC) plan, which was 
pending since past two years, has got a meaningful 
conclusion as the task to give final shape to the 
SCC has been entrusted to a working level group 
consisting of representatives from every member 
institution. Likewise, another crucial agenda 
on amendment in the ACSIC Charter to include 
central Asia has been unanimously approved. As 
a result, Kyrgyzstan has become an observer. 

The Conference has laid a strong bedrock of our continued collaboration in some of the potential 
projects in the upcoming days, e.g., (i) A project to explore the potential of offering trade-based 
guarantees to support pre-shipment and post-shipment credit needs of the exporters and importers, 
more particularly those engaged in innovative business, and also de-risk them from payment 
defaults and foreign exchange fluctuations. (ii) A project for using Actuarial Science and the power 
of AI to bring data to life and support member institutions (ii) A project on financing nature to 
preserve our natural capital, reduce bio diversity degradation, and also reduce our carbon footprint. 
I hope, the aforesaid projects shall take shape over this year and support ACSIC’s common goals on 
shared prosperity and strongly urge the host of the upcoming Conference SMEGTEG, Taiwan to 
kindly bring these into the conference theme of the 37th ACSIC Conference so that we can enjoy the 
fruits of these outcomes. 

I am extremely thankful to my team at DCGF for devoting long hours and months and the Chairman 
and Members of the DCGF Board for their able guidance to the team. Finally, I would like to extend 
my sincere thanks and gratitude to the Key Note Speakers, Chief Delegates, Speakers and all the 
participants for their active participation and meaningful contributions to make the Conference a 
grand success. 

Ramesh Ghimire
CEO, DCGF
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Thank You Note from KOTEC, Korea
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Thank You Note from JFC, Japan
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ABOUT ACSIC 

Overview of ACSIC

The Asian Credit Supplementation Institution Confederation, known as ACSIC, is the cooperation of Asia’s credit 
guarantee organizations. Established in 1987, ACSIC is the largest organization of the credit supplementation 
institutions in Asia. ACSIC consists of 17 members from 12 Asian countries. 

Objective of ACSIC

The objective ofACSIC is to promote the sound development of the creditsupplementation system for small 
businesses in Asian countries through the exchange of information, discussions, and interchange of personnel 
among small business credit supplementation institutions. 

Charter of ACSIC 

ARTICLE 1 (NAME)

This confederation shall be named Asian Credit Supplementation Institution Confederation (hereinafter referred 
to as “ACSIC”) 

ARTICLE 2 (OBJECTIVE)

The objective of ACSIC is to promote the sound development of the credit supplementation system for small 
business in the countries including regions (hereinafter referred to as “countries”) of Asia excluding areas to the 
west and north of Pakistan (hereinafter referred to as “Asia”) through exchange of information, discussions and 
interchange of personnel among small business credit supplementation institutions (hereinafter referred to as 
“institution(s)”) in Asia. 

ARTICLE 3 (ACTIVITIES) 

•	 To achieve the objectives set forth in the preceding article, ACSIC shall conduct the following activities: 

•	 Holding meetings for information exchange and discussions for the benefit of institutions. 

•	 Other activities necessary to achieve the objectives set forth in the preceding article. 

ARTICLE 4 (ELIGIBILITY FOR PARTICIPATION)

Institutions in Asia are eligible for participation in ACSIC. 

ARTICLE 5 (MEETINGS) 

•	 Meeting referred to in Article 3 Item 1 (hereinafter referred to simply as “meeting(s)”) shall be held at 
regular intervals at venues rotating among the countries to which institutions belong, unless otherwise 
decided. 

•	 The institution sponsoring each meeting (hereinafter referred to as “sponsor”) shall convene, preside 
over and make all necessary preparations for the meeting. 

•	 The sponsor may allow any persons deemed appropriate to participate in the meeting as observers and 
speakers. 

•	 The country of venue, sponsor, and time of the next meeting shall be decided upon at each meeting. 
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ARTICLE 6 (MEETING PROCEDURES) 

•	 The official language of each meeting shall be English and any other language deemed appropriate by the 
sponsor. 

•	 The chairman of each meeting shall be appointed from among the representatives of the sponsor. 

•	 Resolutions at each meeting shall be made by a majority vote of the institutions present, with the 
chairman casting the deciding vote in the event of a tie. 

•	 Voting shall be made by a show of hands or balloting as the chairman deems appropriate. 

•	 In voting upon resolutions, as described in the preceding paragraph, if one country should be represented 
by more than one institution, such institutions shall cast one vote jointly among them. 

•	 After each meeting is closed, the sponsor shall prepare the minutes thereof and distribute them to the 
institutions which took part in the meeting and which are deemed to be interested in ACSIC activities. 

ARTICLE 7 (EXPENSES)

A sponsor may ask the prospective participants of the meeting to share the necessary costs of holding the meeting. 

ARTICLE 8 (AMENDMENT TO THE CHARTER)

The charter shall be amended by a two-thirds majority at the meeting attended by at least half of the countries to 
which the institutions eligible for participating belong. 

MEMBERS Our Network

S.N. Institution Membership Year
1 PT. Asuransi Kredit Indonesia (PT. Askrindo) / Indonesia 1987
2 Asosiasi Perusahaan Penjaminan Indonesia (Asippindo) / Indonesia 1987
3 Japan Finance Corporation (JFC) / Japan 1987
4 Japan Federation of Credit Guarantee Corporations (JFG) / Japan 1987
5 Credit Guarantee Corporation Malaysia Berhad (CGC) / Malaysia 1987
6 Deposit and Credit Guarantee Fund (DCGF) / Nepal 1987
7 Small & Medium Enterprise Credit Guarantee Fund of Taiwan (TSMEG) / Taiwan 1987
8 Thai Credit Guarantee Corporation (TCG) / Thailand 1987
9 Korea Credit Guarantee Fund (KODIT) / Korea 1987
10 Korea Technology Finance Corporation (KOTEC) / Korea 1989
11 Korea Federation of Credit Guarantee Foundations (KOREG) / Korea 2008
12 Central Bank of Sri Lanka (CBSL) / Sri Lanka 1987
13 Sri Lanka Export Credit Insurance Corporation (SLECIC) / Sri Lanka 2017
14 Philippine Guarantee Corporation (Philguarantee) / Philippines 1988
15 Small & Medium Enterprises Corporation (SMEC) / Papua New Guinea 2000
16 Credit Guarantee Corporation of Papua New Guinea (CGC PNG) / Papua New 

Guinea
Pending 
membership

17 Credit Guarantee Fund Trust for Micro and Small Enterprises (CGTMSE) / India 2008
18 Credit Guarantee Fund of Mongolia (CGFM) / Mongolia 2015
19 Credit Guarantee Corporation of Cambodia (CGCC) / Cambodia Pending 

membership
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DEPOSIT & CREDIT GUARANTEE FUND (DCGF) NEPAL

Deposit and Credit Guarantee Fund (DCGF) was established on September 20, 1974, initially 
under the name Credit Guarantee Corporation. It was later renamed to its current title following 
the enactment of the Deposit and Credit Guarantee Fund Act in 2017. Initially focused on priority 
sector lending, DCGF has since broadened its scope, currently playing a pivotal role in both deposit 
and credit guarantee services aimed at fostering economic development. DCGF actively supports 
banks and financial institutions by offering various credit guarantee schemes, ensuring a secure 
investment environment across diverse sectors.

VISION

Be a reliable guarantee service institution.

MISSION

Promote trust towards banking and financial system by securing public deposits 
and institutional credits to targeted strata and sector.

OBJECTIVES
To secure public deposits and institutional credits.

To safeguard and conserve economic wellbeing of the general public.

To strengthen the guarantee funds.
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Inauguration

Honorable Dy. PM Mr. Bishnu Prasad Paudel inaugurating the 36th ACSIC Conference
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Dr. Yuba Raj Khatiwada 

Chief Economic Advisor to Prime Minister of Nepal
Former Finance Minister of Nepal & 

Former Governor of Nepal Rastra Bank

KEYNOTE SPEECH
Date
21st September, 2024

Dr. Khatiwada touched upon various facets of 
the financial industry, especially focusing on the 
challenges and opportunities presented by financial 
innovation, inclusion, and technology. His address 
touched on the critical issues faced by developing 
economies like Nepal in achieving financial inclusion, 
fostering innovation, and ensuring sustainability, 
particularly in the context of the rapidly evolving 
financial landscape.

Dr. Khatiwada began by acknowledging that financial 
innovation, driven by technological advancements, 

has significantly altered the global financial 
landscape. While these innovations have created 
opportunities, they have also brought complexities 
and challenges, especially for developing countries. 
The financial industry is not as simple or as ideal as it 
might seem; it involves significant risks, particularly 
with the emergence of new technologies. The rapid 
advancement of financial technology (FinTech) is 
transforming how financial services are delivered, 
but it also introduces new forms of risk, potentially 
impacting the stability of the financial system.
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One of the primary themes of Dr. Khatiwada’s 
speech was the importance of financial inclusion 
for achieving sustainable and equitable economic 
growth. Financial inclusion means ensuring that 
all individuals, especially the underserved and 
marginalized groups, have access to essential 
financial services such as credit, insurance, and 
payment facilities. Dr. Khatiwada said that financial 
exclusion is a form of social injustice, as it deprives 
certain segments of the population of opportunities 
to improve their economic status.

In many developing countries, traditional financial 
institutions tend to favor larger corporations 
or individuals with substantial collateral. As a 
result, small farmers, entrepreneurs, and women, 
in particular, find themselves excluded from the 
formal financial system. Dr. Khatiwada highlighted 
that financial inclusion is not just about providing 
access to banking services but also about offering 
comprehensive financial products that cater to the 
needs of the underserved population. This includes 
microfinance programs, credit facilities without 
collateral, and insurance products that enable small 
businesses and women entrepreneurs to thrive.

Dr. Khatiwada shed light on the gender disparity in 
financial inclusion, particularly in the Asia-Pacific 
region. He pointed out that women often face more 
significant barriers to accessing financial services, 
mainly because they do not possess assets or 
property in their own names to use as collateral. 
This exclusion limits their ability to participate 
in economic activities and achieve financial 
independence. He advocated for targeted financial 
programs that focus on women, as investing in 
women has proven to yield high returns in terms of 
human capital development and economic growth. 
By providing women entrepreneurs with access to 
credit, training, and financial literacy, countries can 
unlock a significant source of untapped potential and 
drive inclusive economic growth.

Dr. Khatiwada discussed the importance of financial 
intermediaries, particularly credit guarantee 
corporations, in promoting financial inclusion. These 
institutions play a crucial role in bridging the gap 
between lending institutions and borrowers who lack 
collateral. By providing credit guarantees, they help 
reduce the risk for banks and financial institutions, 
making it easier for them to extend loans to small 
businesses, farmers, and women entrepreneurs. 

This mechanism is particularly vital in developing 
countries where access to credit is often a significant 
barrier to growth and entrepreneurship.

The idea is to create a financial ecosystem 
that encourages banks to lend to underserved 
communities, thereby fostering a more inclusive 
financial system. However, Dr. Khatiwada noted that 
while progress has been made, there is still a long 
way to go in ensuring that credit guarantee schemes 
effectively reach those who need them the most.

Dr. Khatiwada expressed concern about the challenges 
posed by the rapidly changing financial landscape, 
particularly with the rise of digital currencies, 
peer-to-peer lending, and mobile banking. These 
innovations have the potential to disrupt traditional 
banking models and challenge the roles of central 
banks and financial intermediaries. He highlighted 
the need for regulatory bodies to adapt to these 
changes, ensuring that they can effectively supervise 
and regulate emerging financial technologies.

The integration of financial services across borders, 
often facilitated by digital platforms, makes it 
increasingly challenging to monitor transactions and 
maintain financial stability. This necessitates a shift 
toward more sophisticated regulatory mechanisms, 
such as “RegTech,” to keep pace with the evolving 
financial environment. Dr. Khatiwada stressed 
the importance of developing a hybrid regulatory 
system that can manage risks associated with new 
technologies while fostering innovation and financial 
inclusion.

In his speech, Dr. Khatiwada highlighted the 
importance of risk management, especially for 
institutions like credit guarantee corporations. 
He emphasized the need for these institutions 
to maintain sufficient capital reserves to handle 
potential shocks, such as pandemics or natural 
disasters. Drawing from recent experiences with the 
Covid-19 pandemic and other unexpected crises, he 
highlighted the importance of being prepared for 
contingencies that could disrupt the financial system.
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SESSION I
Unlocking Opportunities in Financing Innovations: The Role of Credit Guarantees

Date

21st September, 2024

Moderator

Mr. Bhuvan Dahal, Ex-Chief Executive Officer, Sanima Bank 

Speakers

1.	 Mr. Jungin Youn, Policy Advisor for Chairperson- Korea Credit Guarantee Fund (KODIT)

2.	 Mr. Celso Gutierrez, Senior Vice President- Philippine Guarantee Corporation (Philguarantee)

3.	 Mr. Mohamad Zamree Mohamad Ihsak, President/Chief Executive Officer- Credit Guarantee 
Corporation Malaysia Berhad (CGC)

4.	 Mr. Yu-Hsin Kuo, Advanced Manager- Small & Medium Enterprise Credit Guarantee Fund of Taiwan 
(TSMEG)

Abstract

This session delved into the critical importance of de-risking instruments for encouraging financiers to invest 
in innovation and supporting the expansion of start-up and emerging companies. This session explored how 
credit guarantees can facilitate lending to innovative businesses, simplifying the process for those seeking 
financial support. It examined the ways in which credit guarantees serve as invaluable tools in mitigating risk 
and unlocking access to finance for innovative ventures.

PANEL DISCUSSION

PANEL DISCUSSION

Day I Sessions
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Mr. Youn presented insights into KODIT’s startup 
support program, which is aligned with three key 
objectives. He argued that KODIT’s role is crucial for 
the development of startups in several ways. First, 
KODIT prioritizes SME support, dedicating at least 
60 percent of its resources as mandated by law. 
Second, it drives export and innovation growth, an 
area where startups play a significant role. Third, 
KODIT ensures market stability and has historically 
played an essential role in stabilizing the Korean 
economy during periods of crisis, such as the 1997 
Asian Financial Crisis, the 2008 Global Financial 
Crisis, and the Covid-19 pandemic.

Established in 1976, KODIT’s outstanding 
guarantees have grown significantly from just USD 
0.1 billion to USD 6.6 billion in 2020. Youn explained 
that his presentation focuses on two main aspects: 
the startup support program and case studies 
illustrating its outcomes and achievements.

He discussed the defining characteristics of startups, 
such as commitment, high growth potential, strong 
incentives, risk, flexibility, and the ability to attract 
talent. He emphasized that these characteristics 
foster innovation, as seen in global examples like 
Kodak's transformation. Startups contribute to 
economic advancement, job creation, and the 
generation of new growth engines, especially in 
times of economic difficulty. Therefore, KODIT acts 
as a policy financing tool, making double efforts to 
provide effective financial support programs for 
startups.

Youn highlighted KODIT's paradigm shift from a 
supply-oriented to a customer-oriented approach. 
He outlined three strategies: evaluation based on 
future growth rather than just financial status, 
step-by-step support with established credit lines 
and annual goals, and tailored financial support 
aligned with the growth cycle of startups. These 
strategies ensure that KODIT's support program is 
comprehensive and effective in fostering startup 
success.

Mr. Mohamad Zamree Mohamad Ihsak 

President/Chief Executive Officer
Credit Guarantee Corporation (CGC)

Mr. Ihsak began with an overview of CGC Malaysia, 
established 54 years ago, and majority-owned by the 
Central Bank of Malaysia. Over the past five decades, 
CGC has assisted more than one-third of Malaysian 
SMEs. He emphasized CGC’s developmental role 
and its counter-cyclical function during economic 
downturns, Visiable more Particularly  in the 
aftermath of Covid-19, where CGC supported SME 
resilience and growth.

CGC’s core mandate is captured in its CGC 2030 plan, 
which focuses on three pillars: providing guarantees 
(which contribute 97 percent of revenue), direct 
financing on a selective basis to address market 
gaps, and offering services beyond guarantees. CGC 
primarily steps into direct financing when there is a 
gap, such as when it filled the void in startup loans 
in 2015, injecting around USD 100 million. Since 

Mr. Jungin Youn 

Policy Advisor for Chairperson
Korea Credit Guarantee Fund (KODIT)
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Gutierrez presented the organization’s role as a 
government institution aimed at enhancing the 
Philippine economy. Philguarantee, fully owned 
by the government, plays a vital role in promoting 
innovation through various laws, such as the 
Innovation Act and the Startup Act, which encourage 
entrepreneurship and technology transfer.

Gutierrez emphasized the importance of collaboration 
with academic institutions to commercialize research 
that can boost productivity and reduce costs. He 
highlighted the need for financial literacy programs 
to empower small and medium enterprises (SMEs), 
ensuring their growth and sustainability.

Addressing the challenges faced by entrepreneurs, 
Gutierrez noted that while starting a business carries 

inherent risks, supporting potential job creators can 
help mitigate unemployment. Philguarantee seeks to 
break down barriers within the Philippine banking 
system, which often requires collateral for loans. 
By providing guarantees, the institution enables 
medium enterprises without security to access 
financing and expand their operations.

Philguarantee also focuses on supporting 
infrastructure development across the archipelago, 
addressing the unique challenges posed by the 
country’s 7,100 islands. This includes enhancing 
railway systems through foreign grants and official 
development assistance.

Innovation is critical for boosting productivity, and 
Gutierrez underscored the need for technology 
adoption and skills development. Philguarantee’s 
mission encompasses three pillars: supporting 
micro, small, and medium enterprises, promoting 
housing for all Filipinos, and ensuring food security 
through agricultural support.

To foster rural development, the organization 
encourages businesses to apply for guarantees 
outside metropolitan areas and promotes inclusive 
economic participation. Gutierrez mentioned the 
importance of sustainability and green technology 
adoption as part of Philguarantee’s strategy.

Finally, he encouraged entrepreneurship among 
youth, providing advisory services to guide them in 
accessing the right resources. By advocating for ESG 
principles and a long-term vision of social justice and 
economic stability, Philguarantee strives to support 
not only MSMEs but also broader government 
objectives and infrastructure initiatives.

Mr. Celso Gutierrez 

Senior Vice President
Philippine Guarantee Corporation (Philguarantee)

then, CGC has guaranteed USD 150 million in startup 
lending, proving its readiness to exit when market 
needs are met.

He highlighted CGC’s key roles, which include 
facilitating SME access to finance, promoting 
financial education, and enhancing creditworthiness. 
The challenges faced by SMEs, such as uncertain 
economic conditions, regulatory changes, digital 
transformation, and cyber risks, were also addressed.

Emphasizing financial innovation, he underscored 
its role in promoting financial inclusion and 
risk mitigation, helping SMEs pursue innovative 
projects. Zamree outlined five innovative offerings 

by CGC: Guarantee First Model, Portfolio Guarantee 
with peer-to-peer financiers, Portfolio Guarantee 
with VISA business credit card, API for Portfolio 
Guarantee, and iMSME, Malaysia’s largest online 
payment gateway launched five years ago.

Particularly, he highlighted the launch of the CGC-
guaranteed VISA business credit card in partnership 
with Alliance Bank, a first in the Asia-Pacific region, 
providing SMEs with more convenient access to 
financing. These offerings enhance SME access to 
capital, expedite turnaround times, and support 
their growth, demonstrating CGC’s commitment to 
fostering economic prosperity.
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Kuo presented the organization’s mission to finance 
innovation by supporting small and medium-sized 
startups in Taiwan. Kuo explained that as companies 
grow larger and establish a solid financial record, 
they typically become self-sufficient or can secure 
funding from banks. TSMEG specifically aims to 
assist smaller startups in obtaining financing from 
banking institutions.

Kuo highlighted a real case of a startup, referred to as 
Company ABC, founded by a former school teacher. 
The founder pivoted his career due to the declining 
birth rate in Taiwan and the increasing focus on 
carbon emissions and ESG standards. He established 
Company ABC in 2017 to help manufacturers 
improve energy efficiency. Despite initial struggles, 
including losses in the early years, the company 

experienced significant growth by 2021 and 2022, 
thanks in part to TSMEG’s support through working 
capital and operating loans.

In the presentation, Kuo provided an overview 
of TSMEG, noting its 15th anniversary and its 
nonprofit status. The organization receives 70 
percent of its funding from the central government 
and 30 percent from banking partners. With over 
360 employees, TSMEG has increased its guarantee 
amount performance to record levels in 2023, driven 
by programs aimed at helping SMEs recover post-
COVID-19.

Kuo discussed the challenges faced by startups 
in securing financing from banks, which often 
perceive them as high-risk due to factors like lack of 
financial transparency and track records. To address 
this, TSMEG has developed several guarantee 
programs, focusing on innovation and startups. Key 
initiatives include loans for young entrepreneurs, 
SME Innovation Development Project loans, and 
preferential credit guarantees for startups in priority 
sectors, such as semiconductors and AI.

The organization provides a high coverage ratio 
and low guarantee fees, including up to 100 percent 
guarantees for small loans, making it easier for 
startups to access financing. Kuo emphasized the 
importance of shifting the evaluation criteria used by 
banks, advocating for a focus on industry prospects 
and R&D capabilities rather than solely on financial 
history.

Concluding his presentation, Kuo reiterated TSMEG’s 
commitment to supporting innovation and startups 
in Taiwan.

Mr. Yu-Hsin Kuo 

Advanced Manager, Small and Medium Enterprise 
Credit Guarantee Fund of Taiwan (TSMEG)
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COMMENTS BY PANELISTS

Youn, Policy Advisor for Chairperson of Korea 
Credit Guarantee Fund (KODIT) said to overcome 
obstacles and drive innovation, there are three 
essential elements to focus on. First, it’s important to 
actively identify and even create challenges to push 
the system to adapt and find solutions. This process 
encourages growth and helps develop new ideas. 
Second, having a clear intention is crucial when 
introducing any new concept or approach. Such 
changes usually require a shift in mindset, and while 
they often come with time and cost constraints, 
adapting to these shifts is necessary for progress. 
Lastly, effective communication plays a vital role. It’s 
important to communicate clearly to persuade and 
align everyone involved, whether it’s employees, 
stakeholders, or government officials.

Likewise, Ihsak, President/Chief Executive Office, 
Credit Guarantee Corporation (CGC) Malaysia 
highlighted that it is crucial to have a clear 
understanding of the expectations from capital 
providers and shareholders. In Malaysia, there 
are two credit guarantee entities with different 
approaches. One is CGC Malaysia, owned by the 
Central Bank of Malaysia, which is expected to be 
financially sustainable and implement risk-based 
pricing. The other is a credit guarantee owned by 
the Ministry of Finance that offers extremely low 
rates, with the government absorbing the costs. This 
contrast shows the challenge of balancing innovation 
with financial sustainability. For instance, when 
credit guarantees support startups with nearly 100 
percent guarantees and charge only a 0.1 percent 
fee, it often leads to financial losses, requiring 
government subsidies to cover the gap.

Gutierrez, Senior Vice President, Philippine 
Guarantee Corporation (Philguarantee) suggests 
that for Philguarantee to succeed, it’s essential to 
invest in internal training for its staff. With numerous 
technologies and innovative ideas emerging, 
employees must be equipped to distinguish between 
feasible ideas and those that are unrealistic. 
By developing this ability, the organization can 
ensure that its team remains capable of navigating 
innovation effectively, which is crucial for maintaining 
Philguarantee’s long-term sustainability.

Yu-Hsin Kuo, Advanced Manager, Small and 
Medium Enterprise Credit Guarantee Fund of 
Taiwan (TSMEG) shared a key lesson from Taiwan’s 
experience.   It is that, despite efforts to finance 
innovation, the impact and scale have remained 
quite limited. This limitation is primarily due to the 
absence of a robust credit rating system. For Taiwan 
to expand its influence and make a significant impact, 
it’s crucial to establish an effective credit rating 
system that can support and enhance the success of 
such innovation programs.

CONCLUSION

The speakers talked about the critical role of credit 
guarantee institutions in promoting innovation and 
supporting startups. Each pointed out the necessity 
of a shift from supply-oriented to customer-oriented 
approaches, ensuring that support aligns with the 
unique growth cycles of startups. 

Youn articulated the importance of identifying 
challenges to stimulate systemic adaptation, while 
Ihsak talked about the balance between financial 
sustainability and innovation, particularly regarding 
varying credit guarantee models. 

Gutierrez mentioned the need for internal staff 
training to discern feasible innovative ideas, stressing 
the significance of knowledgeable personnel in 
navigating emerging technologies. Kuo observed that 
despite efforts to finance innovation, Taiwan’s impact 
has been limited due to the absence of a robust credit 
rating system, which is essential for enhancing the 
effectiveness of innovation programs. 

The discussions conveyed that while significant 
progress has been made in supporting startups 
and SMEs, addressing underlying regulatory gaps, 
improving financial literacy, and encouraging 
collaboration among stakeholders are much needed 
for driving sustainable economic growth and 
achieving broader developmental goals.
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PRESENTATION 

Theme: Overview of OJSC Guarantee Fund of Kyrgyzstan and proposed membership request with ACSIC

Talasdev outlined the organization’s mission and 
initiatives to foster entrepreneurship by improving 
access to financing through guarantee instruments. 
The fund aims to create and sustain jobs while 
enhancing the contribution of businesses to the 
national GDP. Established in 2011, the Guarantee 
Fund has evolved through several key stages, starting 
with the formation of six regional guarantee funds 
and culminating in the establishment of a central 
guarantee fund that operates nationwide. In 2013, 
legal frameworks were introduced, allowing the 
fund to expand its activities.

By 2018, the Central Bank became a shareholder, 
increasing the fund’s capital significantly, and this 
capital was further boosted to USD 80 million 
by 2022. The fund operates on principles of self-
sufficiency, with no governmental liability for its 
obligations. In fiscal year 2023, the Guarantee Fund 
reported revenues of USD 8 million and a net profit 
of USD 5 million, reflecting its successful financial 
model. It has issued various guarantees, including 
individual and portfolio guarantees, primarily 

focusing on sectors such as agriculture, industry, 
tourism, and mortgages.

The agriculture sector holds the largest share of 
guarantees, attributed to over 65 USD of Kyrgyzstan’s 
population residing in rural areas. The fund also 
provides consulting services aimed at enhancing 
business competitiveness and financial management. 
Recently, it has introduced portfolio guarantees for 
entrepreneurs, mortgage guarantees, and support 
for micro-entrepreneurs receiving unsecured loans.

Talasdev highlighted the importance of 
collaboration to explore new tools for supporting 
entrepreneurship. He expressed a commitment to 
sharing the Guarantee Fund’s experiences in building 
a guarantee system and implementing international 
financial reporting standards. He highlighted the 
varying regulatory approaches in different countries 
regarding guarantee funds, noting the Kyrgyz Central 
Bank’s prudential supervision role.

In closing, Talasdev reiterated the fund’s eagerness 
to become part of the broader family of guarantee 
funds and the opportunity to exchange knowledge 
and experiences. He expressed gratitude to the 
conference organizers and highlighted the desire 
to host the next conference in Kyrgyzstan in 
2026, inviting further collaboration in support of 
entrepreneurship.

Mr. Erik Talasdev 

Deputy Chairperson
OJSC Guarantee Fund of Kyrgyzstan
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SESSION II
Bridging the financial gap in Asia: The role of innovations and credit guarantee 
institutions

Date

21st September, 2024

Speakers

Mr. Anirvan Ghosh Dastidar, CEO, Standard Chartered Bank Nepal

Abstract

The presentation focused on role of credit guarantee institutes and its transformative role in bridging this 
financial gap, mitigating risks, lending to SMEs. The presentation highlighted that despite an increasing number 
of tech-driven service ideas which are emerging across mainly agriculture, e-commerce, digital payments, 
health care, and food, and these are basically transforming their respective industries, creating thousands of 
jobs and fostering innovation, there is financial gaps leading to an absence of right kind of solutions, including 
credit institutions which would help facilitate the right technology transfers, and risk participation structures 
which would arrange financing for start-ups and firms.

Mr. Dastidar talked on financial landscape in Nepal 
and role that credit guarantee institutions play. He 
briefly described start-up ecosystem in Nepal, the 
demographic dividend, the digital penetration in 
Nepal and just bringing back, connecting credit 
guarantees in a market like Nepal and tying it with 
the economic potential. He shared that in Nepal the 
challenge of financial inclusion was very significant 
in the past.

Ghosh reviewed that, in Nepal, recently, there 
have been a lot of guidelines which have been very 
effective and central to bank initiators, especially 
around working capital among others where it’s led 
to the landscape changing rapidly. IFC’s report on 
financial inclusion way back in 2023 still estimates 
that 27 percent of Nepal’s population is currently 
unbanked.

Ghosh viewed that unbanked population indicates 
there is substantial opportunity and potential for 
return on investments on initiatives and projects 
that would aim to increase financial inclusion 
further. This fact is also, and a lot of the panelists 
were talking about SMEs, start-ups, there is a direct 

Mr. Anirvan Ghosh Dastidar 

Chief Executive Officer
Standard Chartered Bank Nepal
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correlation between the financial access of individual 
customers and SMEs. The same IFC report also 
estimates that SMEs represent more than 90 percent 
of all enterprises in Nepal and deploys more than 80 
percent of the active labor force.

Mentioning the above context, Ghosh said that the 
role of credit guarantee institutions are becoming 
more and more important. It’s quite obvious that 
institutions can play a very transformative role in 
bridging this financial gap, mitigating risks, lending 
to SMEs.

Discussing the challenges, Ghosh reasoned 
regarding banks not lending more into micro and 
MSME sectors. Banks are regulated and bound by 
regulation, there is risk appetite, there is the element 
of risk, and there is various metrics which a bank 
has to look in terms of its shareholder returns. And 
that’s where credit guarantee institutions come in. 
There are numerous examples of risk participation. 
Some of the multilaterals, and many of the regional 
exit bank players are coming into markets like Nepal 
where they are taking an unfunded or funded risk 
participation measure, thereby enabling banks to 
take more risk and participate directly.

Briefly describing Nepal’s start-up ecosystem, 
Ghosh said that Nepal relative to its size has seen a 
remarkable growth in recent years, and there is an 
increasing number of tech-driven service ideas which 
are emerging across mainly agriculture, e-commerce, 
digital payments, health care, and food, and these are 
basically transforming their respective industries, 
but also creating thousands of jobs and fostering 
innovation. But despite many start-ups emerging in 
Nepal, the financial gaps are leading to an absence of 
right kind of solutions, including credit institutions 
which would help facilitate the right technology 
transfers, and risk participation structures which 
would arrange financing for start-ups and firms. 
This would significantly help generate employment 
and complement the business environment in the 
country.

Start-up ecosystem in Nepal is the demographic 
dividend. Currently, Nepal has a structural advantage 
in the economy which the demographic dividend 
represents a huge opportunity. About 60 percent of 
the population is under the age of 30 and a median 
age of almost 25 years. So, there is a vast pool of young 
talent which is eager to innovate and create new 
businesses. A lot of people migrating out, revenues 

in this country is at an all-time high, but at the same 
time the youthful demographic dividend would shift 
Nepal to the point from a labor exporting nation to 
a nation that generates jobs domestically. The fiscal 
budget of Ministry of Finance has announced this 
decade is to be the information technology decade 
where there is a target to generate over US$25 
billions of IT exports in the coming decade.

Adding to this, Ghosh said that it’s a very ambitious 
number, but just taking a run rate of this figure 
would translate to almost US$2 billion a year. And 
this is a significant stream of foreign exchange which 
would help diversify the income stream of foreign 
exchange income and complementing the inflow of 
remittances of the country.

Furthermore, Ghosh talked about digital penetration 
of Nepal which is another key factor in driving 
economic potential of Nepal. Citing central bank, 
Nepal Rastra Bank, data, he said mobile banking 
compromises of almost 23 million users, very high 
as a percentage for the size of the country. All other 
facilities including wallets have gained significant 
traction among consumers and it’s really facilitated 
ease of transaction and access to financial services. 
The digital revolution of Nepal presents a significant 
opportunity for start-ups to leverage technology for 
innovative solutions and cater to local needs. Fintech 
companies can also in Nepal develop platforms that 
simplify loan applications, provide credit scoring 
methods based on transaction histories from 
mobile words. The demographics and an operating 
environment show that there is a long-term area 
where Fintechs could explore the online facilitation 
of credit guarantees for any loan based on certain 
parameters which are agreed upon.

Lastly, he said that the strategic role of credit 
guarantee institutions becomes even more crucial 
when considering these aspects. Nepal is advancing 
to financial standards via IFRS 9 or expected credit 
loss methodologies. While there are challenges in 
this transition, partnering with credit guarantee 
institutions is very beneficial in a market like Nepal 
which is pre-dated and getting dated soon. The 
whole return on capital, RWA calculations really sees 
a lot of benefit after getting into funded or unfunded 
risk participation with credit guarantee institutions. 
Standard Chartered have set up some of the few 
partnerships for the first time in Nepal with exit 
banks around the region and a lot of the monetary 
liability agencies.
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A number of perspectives emerged in the general 
discussion. Some participants noted that there is 
no any public and state bank institutions working 
closely with any of the private credit institutions. 
They asked that why is not too much of an effort 

happening on that side and how do presenter see it.  

Answering the queries, Ghosh said that one thing 
which is very common to most of our markets in 
Africa and markets in Nepal is regulatory tailwind. 
Explaining he said that as banks it has commitment 
to the deep right and the MSME sector. Now, the 
bank can stand back and say that it is global bank. 
The participation model, the bank is not supposed 
to participate there. For whatever reason, there is a 
regulatory directive. And it’s common to all markets. 
The risk, end of the day, the bank is regulated as it 
has its shareholders, board, and returns on capital.

Ghosh also elaborated linking in green, sustainable 
finance, ESG. Because obviously now there is a 
transition to net zero.

Participants also asked financing startup in bank’s 
risk, how do bank overcome the higher risk.  

Answering the participant, Ghosh said that they 
don’t finance startups. Being international bank, 
it has a certain return circle. However, in the next 

three or four years, in markets like Nepal, probably 
60 percent of bank’s portfolios, whether it’s retail 
or corporate, is going to be risk-participated with a 
credit guarantee institution.

CONCLUSION

As a bank, Standard Chartered Bank has a very strong 
footprint in this part of the world. Looking in South 
Asia, the bank is big in India and almost in every 
market across Asia. In Nepal, bridging the financial 
gap is not about addressing immediate funding 
needs. It is about unlocking potential. The potential 
for innovation and sustainable growth by embracing 
these innovative financial solutions and leveraging 
the strategic role of credit guarantee institutions, as 
banks can create more inclusive financial ecosystem 
that empowers SMEs and startups.

QUESTIONS AND COMMENTS
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SESSION III
Asian best practices of innovative financing

Date

21st September, 2024

Speakers

1.	 Mr. Lida No, Deputy Chief Executive Officer (Credit Guarantee Corporation of Cambodia-CGCC)

2.	 Mr. Yohei Yamaguchi, Senior Economists- Japan Finance Corporation (JFC)

Abstract

The session on "Asian Best Practices of Innovative Financing," held on September 20, 2024, explored strategies for 
promoting innovation and economic resilience across Asia. Recognizing the pivotal role of innovation in driving 
productivity, competitiveness, and overall economic advancement, the session underscored that innovation 
is the bedrock of progress. However, fostering innovation requires substantial investment, necessitating the 
identification of appropriate financial mechanisms. This session examined a range of strategies, including diverse 
funding sources, public-private partnerships (PPPs), incentive programs, supportive regulatory frameworks, 
global market access, risk management tactics, long-term strategic vision, and sustainability initiatives.

Mr. Lida No, Deputy CEO of the Credit Guarantee Corporation of Cambodia (CGCC), highlighted Cambodia's 
efforts in supporting SMEs through loan and bond guarantees, with a focus on green financing initiatives and 
capacity-building programs. He emphasized CGCC’s alignment with international best practices and sustainable 
development, particularly in Cambodia's post-pandemic economic recovery by offering credit guarantees and 
fostering financial literacy among entrepreneurs.

Mr. Yohei Yamaguchi, Senior Economist at Japan Finance Corporation (JFC), discussed Japan's innovative 
financing approach, aiming to boost investment in startups and emerging sectors like logistics. The Japanese 
government plans to increase investment to over $67 billion by 2027, supporting technological advancements 
and new partnerships through patient financing schemes. JFC plays a pivotal role in complementing private 
financial institutions with policy-based financing, fostering a dynamic entrepreneurial ecosystem.

The session emphasized the importance of innovation in financial mechanisms to ensure sustainable growth 
and long-term economic advancement across Asia.
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CGGC is the youngest member of the Asian Credit 
Supplementation Institution Confederation (ACSIC). 
Established during the peak of the COVID-19 
pandemic, CGGC is a state-owned corporation in 
Cambodia, operating in the economic and financial 
sectors. I recall when we launched our first credit 
guarantee scheme—Cambodia was in complete 
lockdown due to the pandemic. Our primary role 
is to support the government’s recovery plans by 
providing credit guarantees and loans to underserved 
small and medium enterprises (SMEs).

We started with an initial fund of $200 million from 
the Cambodian government. Last year, we were 
awarded a AAA rating by the Cambodian sovereign 
rating agency, and this year we became a full member 
of ACSIC.

Our products and services are based on three pillars: 
loan guarantees, bond guarantees, and SME capacity 
building. Over the past four years, we’ve expanded 
our guarantees from individual loan guarantees to 
preferred loan guarantees. Last year, we launched 
a new service, providing guarantees for corporate 
bonds to aid Cambodia’s capital market development. 

In addition to credit guarantees, we offer capacity-
building programs for SMEs, promoting financial 
literacy.

Our guarantees cover up to 80% of the loan amount, 
with guarantee fees as low as 0.75% of the outstanding 
guaranteed amount. We offer guarantees for up to 7 
years, with a maximum loan guarantee amount of $1 
million. We provide guarantees for all types of SME 
loans.

We provide indirect guarantees to borrowers, 
meaning they must apply for loans through 
participating banks or financial institutions. After 
assessing the loan, the bank will seek verification 
from CGGC. Once approved, the bank disburses the 
loan to the borrower.

Our claim process operates in two phases: in the first 
phase, we pay 50% of the claim, and the remaining 
50% is paid two years later. The banks are responsible 
for loan recovery on our behalf, and any recovery is 
shared between the bank and CGGC.

In terms of innovation, this year we launched a 
sustainable finance facility in partnership with the 
United Nations Development Programme (UNDP) 
to support green initiatives. Through this initiative, 
CGGC acts as a bridge between banks, investors, 
and international development partners. We have 
structured the loan recovery process into three 
tranches, ensuring a smooth repayment process by 
utilizing funds from CGGC, banks, and international 
partners.

To strengthen our bond payment capacity, we 
have partnered with Europe-based international 
guarantors on a risk-sharing basis for our guarantee 
fund.

At CGGC, we build trust by being professional 
and honest, with high standards of integrity. We 
are accountable for our actions and committed 
to performing our duties responsibly. Embracing 
innovation and capacity development, we strive to 
promote inclusive and sustainable growth, while 
ensuring transparency and fairness in all our 
operations.

Mr. Lida No 

Deputy Chief Executive Officer
Credit Guarantee Corporation of Cambodia (CGCC)

ALL ACSIC MEMBERS - EXPERIENCE SHARING
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Japan Finance Corporation (JFC) is a public 
corporation, wholly owned by the Japanese 
government, that was established on October 1, 2008, 
following the merger of four policy-based financing 
institutions. As a comprehensive government-
affiliated financial institution, JFC's mission is to 
promote economic stability and growth by offering 
a range of financial services aimed at supporting 
society and creating a prosperous future.

JFC operates by adhering to national policies, 
providing flexible, policy-based financing programs 
that address the needs of various sectors. These 
programs are designed to complement the activities 
of private financial institutions, ensuring that JFC’s 
role does not overlap but rather strengthens Japan's 
financial ecosystem. The corporation focuses on 
conducting its operations with high transparency and 
efficiency, upholding strong corporate governance, 
and being accountable to the public. JFC also strives 
to be a self-regulating institution, continuously 
assessing and improving its processes.

A significant part of JFC's work is supporting small 
and medium enterprises (SMEs), including startups, 
which are vital to Japan's economy. JFC uses two 
primary financing methods to achieve this: direct 

lending and a credit insurance program. In Japan, 
51 credit guarantee corporations provide loan 
guarantees through private financial institutions 
across the country. JFC plays a critical role in 
monitoring these 51 corporations to ensure they 
function effectively and continue to support SMEs 
smoothly. This oversight ensures that these credit 
guarantee corporations provide adequate financial 
backing, allowing SMEs to grow and thrive with 
reduced financial risk.

Japan’s innovation in public financing has become 
increasingly important for the country’s economic 
growth. Although Japan lags behind some of the 
world’s leading economies, such as the United 
States and Germany, the country recognizes the 
need to invest in innovation to achieve sustainable 
long-term economic growth. Japan’s significant 
investments in research and development (R&D) are 
aimed at promoting innovation and supporting new 
entrepreneurs and investors. This strategy reduces 
risk and encourages more significant investments in 
new and innovative sectors. By fostering a less risky 
investment environment, Japan is boosting investor 
confidence and paving the way for future economic 
development.

The Japanese government is highly focused on 
increasing the number of startups. In a recent 
announcement, the government committed to 
increasing the number of startups by tenfold by 
2027. To support this initiative, the government 
has allocated $67 billion to fund and nurture new 
businesses. Additionally, the Japanese government 
has introduced a new innovative finance law 
specifically for Japan Finance Corporation to support 
this ambitious goal.

Through its continued support for SMEs, startups, 
and innovative industries, JFC is playing a crucial 
role in shaping Japan’s economic future. By 
facilitating financial growth and ensuring the smooth 
functioning of the credit guarantee system, JFC is 
helping Japan create a more resilient and innovative 
economy capable of competing on the global stage. 

Mr. Yohei Yamaguchi 

Senior Economists
Japan Finance Corporation (JFC)
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The session on Asian Best Practices of Innovative 
Financing shed light on how different countries in 
Asia are addressing financial innovation through 
credit and loan guarantees, with a strong focus on 
supporting SMEs and fostering economic resilience.

Credit Guarantee Corporation of Cambodia (CGCC), 
represented by Mr. Lida No, exemplified Cambodia's 
efforts to provide credit and loan guarantees, 
particularly for SMEs, through green financing 
initiatives and capacity-building programs. CGCC’s 
sustainable financing facility, in partnership with 
UNDP, and its integration of international best 
practices showcase how Cambodia is fostering 
financial literacy and supporting post-pandemic 
recovery. By offering credit guarantees that cover 
up to 80% of the loan amount and innovative bond 
guarantees, CGCC is driving Cambodia’s economic 
development while enhancing financial trust and 
transparency.

On the other hand, Japan Finance Corporation 
(JFC), represented by Mr. Yohei Yamaguchi, 
emphasized Japan’s unique approach to fostering 
innovation through patent financing schemes 

tailored for emerging sectors. Japan's substantial 
commitment of over $67 billion by 2027 for startup 
investment highlights the importance of public-
sector intervention in promoting new ventures. 
JFC’s innovative credit guarantee mechanisms, 
alongside its collaboration with 51 credit guarantee 
corporations, underline the country's long-term 
vision for entrepreneurship, logistics sector 
advancements, and the overall strengthening of 
Japan's entrepreneurial ecosystem.

In conclusion, both CGCC and JFC are prime examples 
of how innovative financing mechanisms, especially 
credit and loan guarantees, can be instrumental 
in boosting SMEs, startups, and emerging sectors. 
Their respective best practices not only provide 
economic resilience but also promote sustainable 
development and inclusive growth in their regions, 
serving as models for broader implementation 
across Asia.

CONCLUSION
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SESSION IV 
Unlocking Solutions Beyond Borders

Date

21st September, 2024

Speakers

Mr. Sanjay Thakur, Advisor and Mentor (Fintech), T-Hub Foundation, Hyderabad (India)

Learnings from the Day

Joseph Silvanus, MD, Dolma Consultancy

 

Abstract

Innovation is a cornerstone of economic growth and development, yet financing innovative projects poses 
significant challenges in many developing nations. While these projects may secure traditional financing, do 
they adequately address or mitigate potential cross-border impacts and risks? Can the ACSIC community forge 
a collective solution through a regional facility or mechanism that not only fulfills project financing needs 
but also ensures a sustainable future for its inhabitants? The challenge of this session is to explore how ACSIC 
member countries can harness their collective knowledge and expertise to devise a regional solution to this 
pressing issue.

Mr. Thakur first pointed out the diversity among 
ACSIC member countries in terms of population, 
Gross Domestic Product (GDP), income per capita, 
average age, banking penetration, Micro, Small, and 
Medium Enterprises (MSME) credit percentages, 
MSME contributions to their respective nations, and 
global trade percentages. He stressed the need for 
collective action with a sense of urgency to improve 
the situation for people in various sectors, including 
MSMEs.

He highlighted the role of inclusive finance, 
particularly in financing MSMEs for societal 
prosperity. Giving the example of Japan, one of the 
developed nations in the region, he said, “Look at 
the contribution of MSMEs to Japan’s GDP. Forty-two 
percent of the GDP is contributed by MSMEs. I found 
that credit guarantees have played a very significant 
role in the sustainable growth of MSMEs.”

He also underscored the long history of Japan’s 

Mr. Sanjay Thakur 

Advisor and Mentor
(Fintech), T-Hub Foundation, Hyderabad (India)

CASE STUDY- BASED PROBLEM-SOLVING SESSION
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credit guarantee programs and their contribution to 
the growth of MSMEs, which remain a vital part of 
the Japanese economy.

In fact, Japan began leveraging credit guarantee 
programs immediately after the Second World 
War, which was a turning point for the country. 
He described the credit guarantee program as an 
enabler for small businesses to receive credit. In 
Japan, credit guarantees cover 82-85 percent of 
MSME credits from banks and non-bank institutions, 
he noted. Despite Japan being largely homogeneous, 
unlike many other countries, including India, it 
ran a diverse credit guarantee program tailored 
to the specific needs of various geographies and 
populations, enabling easier access to credit.

Referring to an earlier presentation on credit 
guarantee programs in Japan, Mr. Thakur mentioned 
that Japan’s 51 geographical administrations run 
51 different types of credit guarantee programs for 
MSMEs. “I was amazed to see the level of autonomy 
given to each of these 51 credit guarantee institutions, 
and how each institution tailored its program 
to ensure inclusive credit enablement for MSME 
growth,” he said. He termed the success of Japan’s 
credit guarantee and MSME credit enablement as 
inspiring, and he asked the Japanese representative 
how this success was achieved and what lessons 
could be applied to the rest of the ASIC members.

Besides inclusive finance, Mr. Thakur also stressed 
the need for inclusive trade to promote growth amid 
the widening wealth gap between the top 1 percent 
or top 10 percent and the rest of the population. 
“There is an urgent need for serious action today, 
not tomorrow,” he said. “On one hand, we are talking 
about and striving for an era of abundance, but I 
am not sure we are taking the necessary collective 
actions. This divide may widen further, leading to 
more issues.”

He also highlighted how some East Asian countries 
and jurisdictions, including Japan, South Korea, and 
Taiwan, have incorporated MSMEs into the global 
supply chain to ensure inclusive trade. “They have 
made efforts to ensure that their MSMEs, especially 
manufacturers, become an indispensable part of the 
global trade supply chain,” Mr. Thakur pointed out.

Initially, massive efforts were made to establish 
this kind of thriving global trade supply chain 
ecosystem within these nations, after which they 
expanded beyond their borders. However, Mr. 

Thakur observed that times have changed, with 
nations now prioritizing the onshoring of supply 
chains. For example, the USA is attempting to create 
such systems domestically or closer to the country, 
in North America and Mexico. “How successful this 
will be on a large scale is uncertain, but until that 
happens, I am confident these countries will continue 
to play a significant role,” he said.

Mr. Thakur then spoke about the importance of 
inclusive finance and how the development of 
financial technologies (Fintech) is driving financial 
inclusion. He emphasized how critical inclusive 
finance is to meeting Sustainable Development 
Goals (SDGs) by 2030. “If you look at the SDG goals, 
10 out of the 17 SDGs are dependent on inclusive 
finance,” Mr. Thakur pointed out. He stressed that 
inclusive finance for both individuals and businesses 
is essential, as it ultimately raises income levels for 
individuals.

He also emphasized the role of technology as a 
powerful enabler of inclusive finance. Mr. Thakur 
discussed the innovations in the financial sector and 
how emerging technologies are fostering financial 
inclusion. It all began with payments, whether 
through PayPal in the US, Alibaba and Tencent 
in China, or the blockbuster UPI system in India. 
Payment technology led to innovations in large-
scale financial products. The emerging trend is to 
increase access to financial services through digital 
technology at low cost and scale, driving massive 
innovations in the financial system. Now, there has 
been the emergence of stablecoins (cryptocurrency) 
and Central Bank Digital Currencies (CBDCs). “I 
believe this is the next phase, but it will take some 
more time. Mainstreaming CBDCs will likely take 
another five to seven years, possibly longer,” Mr. 
Thakur said.

He gave an example of how robust public digital 
infrastructure accelerated financial inclusion in 
India. “India opened 430 million new bank accounts 
in a period of five years, from 2016 to 2021. This 
demonstrates the scale achieved within a short time, 
and all credit goes to technology. Technology provides 
a level playing field for financial inclusion.” He also 
spoke about India’s digital public infrastructure, 
known as India Stack, which is a set of open APIs and 
digital public goods aimed at unlocking the economic 
primitives of identity, data, and payments on a large 
scale. It includes identity layers (Aadhar) dealing 
with digital identity, payment layers (UPI) for low-
cost digital transactions, data layers (Digilocker) 
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for secure cloud-based digital storage, and consent 
layers for data empowerment and protection 
architecture.

He said this infrastructure has enabled over 8 billion 
monthly transactions. “We have more than 100,000 
startups that are thriving. Because of India Stack, 
there is virtually no cost for them,” Mr. Thakur said, 
adding that these startups could innovate by relying 
on this public infrastructure.

According to him, the beauty of India Stack lies in the 
fact that it is open-source and can be easily replicated 
by any other member country with minor adjustments 
and tweaks to the technology architecture. He 
mentioned that India is now developing more sector-
specific digital infrastructures, including Health 
Stack, Skills Stack, and Agri Stack.

He also discussed digital infrastructure in India 
that enables decentralized access to credit. OCEN 
(Open Credit Enablement Network) is one such 
infrastructure—a credit enablement platform for 
MSMEs with a decentralized protocol. It connects 
lenders and borrowers via platforms, enabling 
borrowers to obtain loans based on online 
submission and verification of required documents.

Mr. Thakur said that such an open credit enablement 
network helps achieve inclusive credit expansion 
and reduces borrowing costs for SMEs. He added 
that similar infrastructure could be created in other 
countries as well.

He also highlighted other innovations in financial 
inclusion, including AI-powered lending solutions 
such as Jumo in South Africa, which has been very 
successful. He praised the embedded finance 
initiatives of Grab Holdings in Southeast Asia, noting 
that similar efforts are underway in India. Another 
success story he cited was “Beema,” an insurance 
product for the low-income population in Ghana.

When it came to trade, Mr. Thakur stressed the 
need to increase the role of MSMEs in global trade. 
However, he identified challenges in how MSMEs 
conduct trade with global buyers. Approximately 80 
percent of global MSME transactions rely on open 
accounts—a startling fact. Under the current system, 
payments for delivered goods from abroad can take a 
prolonged time to be received, leading to issues such 
as credit risk, cash flow constraints, limited access to 
finance, currency risk, and a lack of credit guarantees 

and visibility.

He suggested that a digital trade finance platform 
could be a solution. Though still in its early stages, 
it could play a significant role in financial inclusion. 
Some progress is already being made in decentralizing 
digital trade finance platforms in certain parts of the 
world, according to Mr. Thakur.

QUESTION/ANSWER AND COMMENTS

Several participants asked questions and commented 
on Mr. Thakur’s presentation.

One participant inquired about the role of AI in 
creditworthiness assessments and risk management. 
The participant praised the progress made by 
countries like India, Japan, and South Korea in 
this area. In response, Mr. Thakur acknowledged 
technology as a great enabler of banking services but 
said that the journey has just begun. He mentioned 
that generative AI has become very important for 
banks, financial institutions, and fintech companies. 
However, he pointed out that a significant portion of 
banks still rely on outdated technologies, and some 
large banks struggle to transition to new systems 
because they are too large, and these old technologies 
are deeply embedded in their systems.

Delegate from India, Mr. Shaji Kappacheri 
Praised the progress made by India in financial 
technology. The participant noted that credit 
guarantees in India are provided based on 
data collected from banks about clients. They 
also credited technology as the main driver of 
productivity improvements in credit guarantee 
organizations.
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Delegate from Taiwan, Mr. Yu-Hsin Kuo 
raised concerns about stringent regulations 
surrounding financial technology in Taiwan. 
They remarked that such regulations have 
stifled some innovative ideas despite Taiwan’s 
technological advancements in fintech. The 
representative highlighted how fintech 
has evolved into Techfin due to the rise of 
technology-driven services.

Mr. Thakur praised Taiwan’s fintech sector but also emphasized the responsible use of technology. While 
technology has contributed significantly to improving social capital, he pointed out that the misuse of social 
media is a major concern for this generation.

CONCLUSION

Mr. Sanjay Thakur highlighted the crucial role of MSMEs in bridging the widening gap between the "haves" 
and the "have-nots." However, MSMEs require support through access to credit, credit guarantees, and 
market access. Given the challenges MSMEs often face in accessing credit, technological innovations 
have significantly improved their ability to obtain financing compared to the past. For example, India has 
developed technological solutions such as India Stack and OCEN (Open Credit Enablement Network) to 
facilitate access to credit. Japan’s long history of credit guarantees has helped its MSMEs thrive, while Japan, 
South Korea, and Taiwan have also been at the forefront of integrating MSMEs into the global supply chain. 
This has greatly benefited the MSMEs in these countries and can serve as a lesson for other ACSIC member 
nations.

LEARNINGS FROM THE DAY

Mr. Silvanus began by summarizing the highlights of 

various sessions, starting with the opening session 
where Nepal’s Economic Advisor to the Prime 
Minister and Former Finance Minister Yubaraj 
Khatiwada spoke. Mr. Silvanus noted how Mr. 
Khatiwada discussed some of the issues facing the 
banking sector and emphasized the importance of 
gender inclusion in financial inclusion. The topic of 
"greening finance" was also discussed. Mr. Silvanus 
described the first session as "wonderful."

He also recounted a session featuring Anirvan 
Ghosh Dastidar, Chief Executive Officer of Standard 
Chartered Bank Nepal Limited. Mr. Dastidar 
emphasized the importance of technological 
solutions for financial inclusion, given the high 
cost of reaching unbanked populations without 
technology.

Mr. Silvanus highlighted Mr. Sanjaya Thakur’s speech, 
where Mr. Thakur discussed the democratization of 
finance.

“Today was a day of great learning,” Mr. Silvanus 
concluded.

Mr. Joseph Silvanus 

MD, Dolma Consultancy
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The Deputy Governor Bam Bahadur Mishra 
welcomed delegates to the 36th ACSIC conference 
in Kathmandu, celebrating 30 years since Nepal last 
hosted the event. He emphasised the importance 
of the conference theme, Financing Innovation for 
Economic Growth, for regional development.

He highlighted the challenges facing micro, small, 
and medium enterprises (MSMEs) and stressed the 
significance of credit guarantees. “In the current 
context, where MSMEs are facing numerous 
constraints, credit guarantee institutions are crucial 
in bridging the gap between the demand and supply 
of credit,” he stated. He urged these institutions to 
collaborate closely with central banks to promote 
sustainable growth across all sectors.

He acknowledged the critical role of the Deposit 
and Credit Guarantee Fund (DCGF), which has been 
pivotal since its establishment in 1974, in enhancing 
access to finance for SMEs. The Deputy Governor 
reaffirmed the Nepal Rastra Bank’s commitment to 

ensuring that 15% of total bank credit is allocated 
to MSMEs, particularly in agriculture and youth 
entrepreneurship.

The conference included significant discussions 
on international best practices and collaborative 
opportunities in FinTech. He encouraged 
participants to adopt a forward-looking approach 
to risk management, emphasising the importance of 
clear pricing mechanisms for borrowers to mitigate 
moral hazard.

Furthermore, he stressed that sustainability is vital 
for credit guarantee institutions, particularly in 
times of crisis. He urged for the integration of SME 
financing models with credit guarantee schemes 
tailored to each economy's unique context.

In closing, the Deputy Governor underscored the 
role of central banks in ensuring credit flows to 
MSMEs, particularly in the post-COVID landscape. 
He invited delegates to explore Nepal’s culture and 
cuisine during their stay and expressed anticipation 
for the valuable insights that would emerge from the 
conference discussions.

Mr. Bam Bahadur Mishra

Deputy Governor
Nepal Rastra Bank

ICE BREAK OF THE  DAY-II SESSIONS
Date
22nd September, 2024
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SESSION V
Fueling Innovation: Key Resources for Financing Success-Human Capital, IT 
Infrastructure and Minimum Fund Requirements & Leverage Ratios

Date

22nd September, 2024

Moderator

Mr. Janardan Baral, Immediate Past President, SEJON

Speakers

1.	 Mr. Hiroaki Hatano, Senior Executive Director of Japan Federation of Credit Guarantee Corporations 
(JFG)

2.	 Mr. Nur Syamsuhadi, Head of Information Technology Operations Division- Asosiasi Perusahaan 
Penjaminan Indonesia (Asippindo)

Abstract

The session underscored the vital role that credit guarantee schemes play in providing financial support to 
SMEs, especially during periods of economic uncertainty or crises. These schemes are instrumental in helping 
small and medium enterprises access the credit they need, which can often be difficult due to stringent banking 
requirements or perceived risks by lenders. A key focus of the discussion was on the importance of human 
resources, IT infrastructure, and maintaining adequate minimum capital requirements to effectively finance 
innovation in these businesses.

The panel provided valuable insights into the expansion of credit guarantee schemes and how digitalisation 
has become an essential part of streamlining processes, reducing costs, and improving efficiency. They also 
emphasised the necessity for closer collaboration between credit guarantee institutions and central banks to 
ensure a cohesive and sustainable approach to financial innovation.

Several challenges were brought to the forefront, including managing risk, overcoming barriers to digital 
adoption, and addressing growing concerns around cybersecurity. These issues are critical as the financial 
landscape evolves, and ensuring SMEs can benefit from technological advancements while remaining secure is 
paramount.

Looking forward, the session explored future strategies for enhancing financial inclusion, with a particular 
focus on rural and underserved markets. Innovation within credit guarantee systems is seen as a key driver of 
economic growth, enabling a more inclusive financial ecosystem that supports SMEs in their pursuit of growth 
and development. By fostering collaboration, embracing digital transformation, and addressing emerging risks, 
credit guarantee schemes will continue to be a cornerstone of SME support in the years to come.

Day II Sessions
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 PRESENTATION BASED DISCUSSION (CHAUTARI BHALA KUSARI)

Hatano, Senior Executive Director of the Japan 
Federation of Credit Guarantee Corporations (JFG), 
began his presentation by expressing sympathy for 
those affected by the heavy rains in Nepal. He went 
on to highlight that JFG oversees 51 Credit Guarantee 
Corporations (CGCs) across Japan, which play a vital 
role in supporting SMEs through loan guarantees. 
Hatano emphasised the significance of Japan’s credit 

supplementation system, comprising both credit 
guarantee and credit insurance mechanisms, which 
have been essential in assisting SMEs during various 
crises, including the Lehman Shock, natural disasters, 
and the COVID-19 pandemic. A key component of 
this system, he noted, is the Safety Net guarantee 
program, which helps SMEs sustain cash flow during 
challenging times by offering additional credit and 
reduced guarantee fees, with municipalities being 
central in certifying SMEs for these benefits.

Focusing on the future, Hatano shared that 
digitalisation is a major area of development for 
JFG, particularly in streamlining credit guarantee 
procedures and minimising paperwork, which 
has proven especially valuable during crises. He 
highlighted that since 2023, JFG has implemented a 
digital platform designed to simplify the application 
process for financial institutions and CGCs, with plans 
to extend its reach to more banks. This shift towards 
digital processes has significantly lowered costs and 
processing times for SMEs, financial institutions, and 
CGCs alike, particularly during critical periods such 
as the COVID-19 pandemic. Hatano pointed to the 
successful example of Ishikawa Prefecture, where 
CGCs continued operations seamlessly following 
a major earthquake, thanks to digital systems. 
However, he also acknowledged future challenges, 
including the need to further promote digitalisation 
among all stakeholders, particularly SMEs, while 
leveraging these efficiencies to enhance business 
support and improve guarantee services.

Mr. Hiroaki Hatano

Senior Executive Director
Japan Federation of Credit Guarantee Corporation (JFG)
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Syamsuhadi, representing Asippindo (the Indonesian 
Association of Guarantee Companies), began his 
presentation by highlighting the association’s 
commitment to advocating for the interests of 
guarantee companies. He explained that Asippindo 
plays a crucial role in promoting industry growth, 
facilitating information sharing, and creating 
networking opportunities. The association is 
dedicated to fostering cooperation among members, 
promoting industry development, and providing 
education to enhance the capabilities of guarantee 
companies across Indonesia.

Syamsuhadi then shifted focus to Jamkrindo, 
Indonesia’s largest credit guarantee company. He 
noted that Jamkrindo operates a vast network of 
9 regional offices, 55 branches, and 17 service 
units, employing over 2,120 people. With 20 
distinct guarantee products, Jamkrindo supports 
substantial credit guarantees and outstanding credit 
volumes, reinforcing its leadership in Indonesia’s 
credit guarantee industry. He also emphasised the 
importance of human capital and IT infrastructure, 
stating that investment in skilled professionals and 
advanced technology is essential for the industry’s 
growth. Citing McKinsey, Syamsuhadi shared that 
data-driven decision-making can enhance financial 

performance by up to 25%. He also underlined the 
importance of customer experience, noting that 86% 
of Indonesian consumers are willing to pay more 
for better service, which makes it a key focus for the 
industry.

He addressed that the rapid growth of fintech in 
Indonesia, noting a significant increase from 51 
fintech companies in 2011 to 334 by 2022. This 
expansion has driven job creation and innovation, 
supported by government policies that foster 
favorable regulations. He mentioned that P2P 
lending transactions in Indonesia reached IDR 515.4 
trillion in 2022, highlighting fintech’s positive impact 
on the economy.

Syamsuhadi discussed the pressing issues of 
cybersecurity threats, regulatory hurdles, and 
competition in the financial sector. He suggested that 
enhancing cybersecurity, upskilling the workforce, 
and fostering innovation would be crucial steps 
in addressing these challenges. Likewise, he 
outlined Indonesia’s future strategies, focusing 
on the expansion of rural broadband, adoption of 
AI and blockchain, and the promotion of public-
private partnerships. These efforts are aimed 
at driving innovation and enhancing financial 
inclusion. He noted that the government is targeting 
100% broadband coverage by 2024, with 49% 
of Indonesians still underbanked, representing 
significant untapped market potential. He reiterated 
that investing in human capital and IT infrastructure 
is key to the sustainable growth of Indonesia’s 
credit guarantee industry. These investments will 
not only drive financial inclusion but also improve 
productivity and foster long-term development in 
the financial sector.

COMMENTS BY DISCUSSANTS

Moderator Mr. Janardan Baral, Immediate 
Past President, SEJON posed a pertinent inquiry 
regarding the challenges faced in accessing finance 
in Indonesia, highlighting that nearly 50% of the 
population remains unbanked and the financial 
literacy rate is alarmingly low. He asked how the 
decision-making process for small and medium-
sized enterprises (SMEs) should be structured in 
light of these issues, considering the available data. 
Additionally, he sought insights from Syamsuhadi on 
how investments can be made to develop digital skills 

Mr. Nur Syamsuhadi

Head of Information Technology Operations Division
Asosiasi Perusahaan Penjaminan Indonesia (Asippindo)
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and enhance human capital in the fields of artificial 
intelligence (AI) and blockchain to effectively bridge 
the digital divide. Finally, he inquired about the 
role that credit guarantee providers could play in 
automating service delivery and bolstering digital 
skills while also managing the costs associated with 
transition and human capital development.

Mr. Nur Syamsuhadi

Head of Information Technology Operations 
Division- Asosiasi Perusahaan Penjaminan 
Indonesia (Asippindo) responded to Moderator 
Baral’s inquiry by emphasising that in a nation 
like Indonesia, the decision-making process for 
small and medium-sized enterprises (SMEs) must 
adopt alternative approaches and data-reporting 
strategies. He highlighted two prominent strategies. 
The first is the utilisation of financial technology and 
digital solutions. By leveraging financial technology 
platforms, the decision-making processes can 
become more inclusive, enabling SMEs without 
formal banking relationships to access essential 
financial services. This approach effectively bridges 
the gap between SMEs and financial services 
through automated scoring and digital controls. 
The second strategy focuses on financial inclusion 
programmes that ensure SMEs have access to credit, 
even when they possess limited financial resources. 
These programmes enhance financial inclusion by 
providing structured and lower-risk credit options.

Furthermore, Syamsuhadi stated that for developing 
nations like Indonesia, investing in digital skills and 
enhancing human capital in areas such as artificial 
intelligence (AI) and blockchain is crucial for bridging 
the digital divide. He pointed out that Indonesia has 
implemented digital education and certification 
programmes, as well as nationwide digital literacy 
initiatives accessible to all socioeconomic groups. 
For instance, the country has launched a digital 
training programme concentrating on skills like data 
analysis and programming. He argued that these 
programmes should be expanded to encompass AI 
and blockchain. Additionally, he mentioned that 
there are subsidies available for digital training 
aimed at SMEs and local communities, particularly 
in rural areas, with a focus on how AI and blockchain 
can enhance business operations, reduce costs, and 
improve productivity. Moreover, he suggested that 
the government should incentivise the adoption of 

these technologies by providing grants to companies 
investing in upskilling their workforce in AI and 
blockchain.

Likewise, Moderator Mr. Janardan Baral, 
Immediate Past President, SEJON posed a critical 
question regarding Japan’s robust credit guarantee 
system, which acts as a safety net during economic 
crises. He inquired what lessons Nepal and other 
developing countries could learn from this system 
to enhance their financial infrastructure for small 
and medium-sized enterprises (SMEs), particularly 
in terms of crisis resilience. Additionally, he asked 
about the key challenges SMEs face in meeting 
minimum fund requirements for loans in developing 
countries and how mechanisms could be established 
to facilitate capital access for these enterprises.

Mr. Hiroaki Hatano

Senior Executive Director of the Japan Federation 
of Credit Guarantee Corporations (JFG) responded 
by noting that many developing countries encounter 
challenges similar to those faced by Japan during 
crises, particularly concerning political and financial 
guarantees. He highlighted a significant issue: the 
need for efficient management of the massive volume 
of loan applications. Hatano recalled that three years 
ago, Japan hosted an online academic conference 
where he encountered insightful presentations from 
counterparts in Korea and Malaysia. He expressed 
admiration for their remarkable advancements in 
digitalisation, which inspired Japan to embark on 
its own digital transformation journey. Despite their 
progress in digitalisation being ahead of Japan’s 
current state, he emphasised the importance of 
focusing on two key areas: assessing each country’s 
potential for digitalisation and sharing this 
information with others.

He further explained how the quality guarantee rate 
is determined within the Japanese credit guarantee 
system. The guarantee rate varies by the category 
of bank and is influenced by the financial condition 
of each corporation. Companies with stronger 
financial health benefit from lower rates, while those 
with weaker health face higher rates. Additionally, 
factors such as the management’s profile and 
future prospects are considered when determining 
the credit guarantee fee rate. This approach 
allows more SMEs to benefit from the guarantee 
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programme. Furthermore, Hatano noted that Japan 
has established systems capable of generating 
vast amounts of data on SMEs, encompassing 
both quantitative and qualitative information. He 
highlighted the effectiveness of generative AI in 
analysing these data points and offering practical 
solutions to the challenges SMEs encounter. Hatano 
concluded by stating that JFC intends to continue 
exploring the potential applications of generative AI 
in this domain.

QUESTIONS AND COMMENTS

During the discussion, various perspectives emerged 
regarding the challenges faced by small and medium-
sized enterprises (SMEs). Several participants 
highlighted the critical issue of access to finance 
and how it severely hampers the growth potential of 
SMEs. One participant remarked on the importance 
of financial literacy, emphasising that low levels of 
financial understanding prevent many SMEs from 
effectively navigating available financial resources.

In contrast, Japan’s robust credit guarantee system 
was discussed as a potential model for improving 
financial infrastructure. Some participants expressed 
optimism about the role of technology in overcoming 
barriers faced by SMEs in both countries. They noted 
that leveraging financial technology platforms could 
provide essential financial services to SMEs lacking 
formal banking relationships, facilitating more 
inclusive decision-making processes.

The necessity for targeted financial inclusion 
programmes was underscored in both contexts. 
Participants advocated for initiatives that would 
provide structured and lower-risk credit options to 
SMEs, enabling them to access the capital needed for 
growth. Additionally, the importance of investing in 
digital skills and enhancing human capital in fields 
like artificial intelligence (AI) and blockchain was 
raised, with many stressing that such investments are 
crucial for bridging the digital divide and ensuring a 
more resilient economic future for both nations.

The discussion concluded with a call for collaborative 
efforts among stakeholders to improve financial 
infrastructure for SMEs, thereby fostering an 
environment where these enterprises can thrive 
and contribute significantly to the economies of 
both Indonesia and Japan. Participants emphasised 
the need for sharing best practices and insights 
gained from successful digitalisation efforts in both 
countries to further strengthen their approaches.

CONCLUSION

The session highlighted the crucial role credit 
guarantee schemes play in supporting SMEs, 
particularly during economic uncertainties. By 
enabling access to credit, these schemes help 
businesses overcome banking barriers and perceived 
lending risks. The discussions emphasised the 
importance of human resources, IT infrastructure, 
and sufficient capital to drive innovation.

Digitalisation emerged as key to improving 
efficiency and reducing costs, with collaboration 
between credit institutions and central banks being 
vital for sustainable financial innovation. However, 
challenges like risk management, digital adoption, 
and cybersecurity remain pressing.

The future focus on financial inclusion, especially 
in rural and underserved areas, will drive economic 
growth. Lessons from Japan and Indonesia 
demonstrate the need for targeted programmes and 
digital skills investment. With collaboration and 
shared digitalisation strategies, credit guarantee 
schemes will remain pivotal in supporting SME 
development and fostering an inclusive financial 
ecosystem. 
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SESSION VI
Asian Best Practices for Innovation Financing

Date

22nd September, 2024

Speakers

1.	 Mr. Hyeongyu Kim, Deputy Director, Korea Credit Guarantee Fund (KODIT)

2.	 Ms. Mandira Thapaliya, Manager, Deposit & Credit Guarantee Fund (DCGF)

3.	 Mrs. Dusida Tapvong, Chief Channel and Entrepreneurship Development Officer, Thai Credit 
Guarantee Corporation (TCG)

4.	 Mr. Celso Gutierrez, Senior Vice President, Philippine Guarantee Corporation (Philguarantee)

5.	 Ms. Richa Choudhary, Manager, Credit Guarantee Fund Trust for Micro and Small Enterprises 
(CGTMSE)

Abstract

This session assembled key regional stakeholders of the region's credit guarantee institutions to discuss "Asian 
Best Practices for Innovation Financing" that promote innovative financial mechanisms toward improving 
MSMEs growth and competitiveness. Representatives from the Republic of Korea, Thailand, the Philippines, 
India, and Nepal presented respective efforts of their institutions concerning stimulating innovation through 
collateral-free loans, AI-based diagnostics, digital financial platforms, and sectoral focused support.

This session demonstrated that these institutions have applied leverages of technology and financial innovation 
in responding to information asymmetries, increasing access to finance, and giving support to MSMEs in the 
tourism, agriculture, energy, and manufacturing sectors. Key takeaways that emerged included AI-driven 
business diagnostics, risk-based price modelling, and digital advisory services with a view to enhancing 
financial inclusions for economic resilience. The meeting further emphasized cross-country collaboration and 
enhancement of technologies toward MSME sustainability for continuous contribution to economic development 
and recovery processes in the post-pandemic era.
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During the Digitalization of KODIT session, Youn 
representing the International Cooperation Center 
shared with the audience the new tools the Korea 
Credit Guarantee Fund, KODIT, has developed in 
order to try and overcome information asymmetry 
within the SME ecosystem. The “Business 

Analytics System on AI” was the centerpiece of the 
presentation, an innovative AI-powered diagnostic 
platform which evaluates enterprise competitiveness 
and creditworthiness in real time and produces 
comprehensive diagnostic reports within 30 minutes. 

BASA is a free service open to all enterprises and 
hence is proving invaluable in enabling both SMEs 
and large businesses to overcome market difficulties. 
The Web platform utilizes KODIT’s huge database 
comprising 1.4 million enterprises, along with 
630,000 credit analyses, to address SMEs’ limited 
data in making proper decisions for businesses 
and financial institutions alike. Kim noted that 
BASA has become important for SMEs, which are 
99% of Korea’s businesses, as it presents timely 
and appropriate business intelligence using 48 
years of KODIT expertise. It also tailors its services 
for micro-enterprises by providing knowledge of 
consumer preference, competition, and regional 
sales environments to their benefit, enabling them 
to adjust their strategies toward better growth.

Kim concluded by emphasizing the role of BASA in 
empowering businesses, especially SMEs, toward 
competitiveness and informed decision-making 
within a dynamic market landscape.

Mr. Hyeongyu Kim

Deputy Director
Korea Credit Guarantee Fund (KODIT)

Ms. Mandira Thapaliya

Manager
Deposit & Credit Guarantee Fund (DCGF)

ALL ACSIC MEMBERS - EXPERIENCE SHARING

Ms. Thapaliya indicated the role the institution 
has been playing in meeting the financial need for 
innovation and MSMEs in Nepal. Being the only credit 

guarantee institution in the country, established in 
1974, the DCGF has collaborated with 75 banking and 
financial institutions to provide credit across various 
sectors. Some of the key products are the SME Credit 
Guarantee and Agriculture Credit Guarantee, which 
covers up to 80% of the loan, while the Microfinance 
and Deprived Sector Credit Guarantee covers 75% for 
underprivileged sectors. The presentation unfolded 
newly developed Startup Loan Credit Guarantee 
Scheme was started in FY 2023/24 to cover 75% 
of loans toward entrepreneurship development. In 
all, a total number of 183 loans were guaranteed, 
valued at $13 million covering agriculture, ICT, 
and food processing sectors among others. Ms. 
Thapaliya pointed out that DCGF has made immense 
contributions towards fostering the growth and 
innovations of MSMEs; Agriculture and livestock 
have especially benefited from these guarantees, 
supported by close collaboration with the Ministry 
of Industries and rigorous supervision for driving 
innovation and economic growth across the many 
sectors.
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The presentation ‘TCG International best practice 
for Innovation Finacing’ by Mrs. Tapvong, , focused 
on innovation financing for SMEs in the wake 
of the COVID-19 pandemic recovery context of 
Thailand. TCG responded to the economic downturn, 

characterized by 15% GDP decline and a sharp 
drop in loans to SMEs, with an increase in its credit 
guarantee volume by 14% between 2019-2021.

 TCG, for its part, provided Automated Approval 
Models, New Credit Guarantee Schemes, and Digital 
Platforms for Micro-SMEs and large corporates. The 
“Three P’s” strategy-product, pricing, and process-
was significant in addressing the needs of high-
recovery sectors such as tourism, incentivizing 
green business practices. Such digital solutions as 
TCG First facilitate loan applications and improve 
communications between banks and SMEs, hence 
assisting the economic recovery of the country. 
The presentation concluded with TCG’s ongoing 
commitment to supporting sustainable SME growth 
through digital transformation and continued 
collaboration with partners.

 The presentation underlined how TCG has been 
impactful in job generation, improvement in the 
facilities of SME loans, and high customer satisfaction. 
In a nutshell, TCG will continue with its focus on 
sustainable growth, digital transformation, and 
increased support to high-risk sectors like tourism, 
agriculture, and the digital industry.

Ms. Dusida  Tapvong

Chief Channel & Entrepreneurship Development Officer
Thai Credit Guarantee Corporation (TCG)

In a conclusion, Ms.   Thapaliya’s presentation has 
represented the leading role of DCGF in stimulating 
innovation and developing MSME in Nepal. With the 
diverse sorts of credit guarantee products which it 
offers-mostly the SME Credit Guarantee, Agriculture 

Credit Guarantee, and the Startup Loan Credit 
Guarantee Scheme-the DCGF has been able to further 
access to finance for the unserved sectors and new 
entrant entrepreneurs.
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Mr. Gutierrez highlighted the institution’s crucial 
role as the only credit guarantee provider in the 
Philippines, focusing on its MSMEs program that it 
launched in 2020 during the pandemic. He said that 
the strategy of Philguarantee in expanding financial 
inclusions is through partnering with banks, finance 
companies, and cooperatives to support small 
businesses. Against initial expectations of a high level 
of NPLs, 1.7% was considered a decent performance, 
well below the industry average. Mr. Gutierrez spoke 
next on best practices in guarantee operations: 
due diligence, business registration requirements, 
different guarantee schemes - bilateral for smaller 
loans, tripartite for larger ones. He further spoke 
to the challenge of being regulated by the Central 
Bank, which oversees banks mainly, and spoke to 
Philguarantee’s work in housing, food security, and 
renewable energy financing. He even boasted that 
the organization could process claims in seven days, 
a testament to innovation and efficiency.

This presentation from Mr. Gutierrez showed how 
Philguarantee has developed into a key institution 
in the Philippines through the critical financial 
support given to MSMEs, housing, and renewable 
energy projects. It has been able to show flexibility 
and innovation in risk management, access to 
finance, and regulatory challenges. The experience 
of the organization acts as a model for other Asian 
economies in their quest to develop and enhance 
their mechanisms for innovation financing.

Choudhary gave an overview of the various 
innovations and the development done by the trust 
in the last two financial years. Incorporated in 2000 
by the Ministry of Economy, Government of India and 
Small Industries Development Bank of India, CGTMSE 
functions with a Mumbai-headquartered office with 
231 member institutions and ensures collateral-free 
loans to MSEs towards inclusive growth. 

Ms. Choudhary also spoke on the conservative nature 
of Indian financial institutions, which conventionally 
collateralize loans-a factor that may dampen 
entrepreneurs’ application for credit facilities. 
With CGTMSE guaranteeing up to $0.6 million, 
MSEs can translate their ideas into businesses. 
This organization has also adopted a hybrid model 
that has collateral along with guarantees and has 
removed the timelines for joint guarantees. It has 
also helped CGTMSE push the guarantee coverage, 
ranging from 75% to 85%, especially for the under-
served sections such as women, SC/ST communities, 
and businesses in regions such as J&K and Ladakh. 
A number of tie-ups with state governments and 
technology interventions, such as API integrations, 
have reduced manual interventions and approval 
times. 

Similarly, CGTMSE has also responded to various 
challenges by conducting workshops for MSEs, 
expanding its guarantee coverage for NBFCs, and 
offering schemes for the more vulnerable, such as 
street vendors and artisans. Ms. Choudhary iterated 

Mr. Celso Gutierrez

Senior Vice President
Philippine Guarantee Corporation (Philguarantee)

Ms. Richa Choudhary

Manager, Credit Guarantee Fund Trust for 
Micro & Small Enterprises (CGTMSE)
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the organization’s growth on record, as guarantees 
rose from $4.45 billion in FY21 to $24.43 billion 
in FY23, with this scale-up being aided by pricing 
innovations, reduced guarantee fees, and enhanced 
coverage. 

During the forthcoming period, CGTMSE will look 
at exploring reinsurance, green financing, and more 
collaborations with platforms such as Open Credit 
Enablement Network and Open Network for Digital 
Commerce toward creating an inclusive financial 
ecosystem for MSEs.

QUESTIONS AND COMMENTS

The session also provided participants with an 
opportunity to pose a range of questions to key 
presenters. In the case of the KODIT representatives, 
participants asked about sources and the historical 
scope of data used in the BASA analyses, including 
any overseas business data that could be captured 
and the accuracy of any assessments made on 
the basis of undisclosed loans. In turn, the DCGF 
presenter was asked why credit and deposit 
guarantees were combined into a single entity and 
about the potential for conflict of interest from such 
a structure. Other questions included the availability 
of credit facilities to startups from banks in Nepal, 
the strategies adopted by the agricultural sector 
to manage the risks, and how TCG supported the 
tourism sector during COVID-19. Discussions also 
included the handling of the moral hazards of MSME 
loan guarantees, the regulatory relationship between 
PhilGuarantee and the Central Bank, and enhancing 
global trade intelligence using AI.

CONCLUSION

The session on “Asian Best Practices for Innovation 
Financing” has identified credit guarantee institutions 
as one of the means of improving access to finance 
for MSMEs on the Asian continent. Key takeaways 
included how the effective integration of technology-
AI and digital platforms-enhances credit assessment 
and reduces information gaps. MSME development 
was thus pursued through interlinkages between 
financial institutions, government bodies, and credit 
guarantee organizations. Product specialization and 
adaptive methodologies withstood the COVID-19 
challenge. These were the aspects that made finances 
inclusive for marginalized groups. Second, these 
practices also relied on the regulatory environment. 
Future initiatives involve green financing and 
digitization enhancements. 

In short, this session summed up the excellent 
role taken by the above institutions in innovation 
financing and economic recovery and promised 
continued cooperation and sharing experiences 
among Asian countries to achieve sustainable 
growth.
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SESSION VII
Striking a Balance: Pricing Strategies for Financing Innovation, Managing Risk and 
Revenue

Date

22nd September, 2024

Moderator

Mr. Ramesh Lamsal, Associate Editor, The Rising Nepal

Speakers

1.	 Mr. Anish Tamrakar, Chief Digital Banking Officer of Kumari Bank 

2.	 Mr. Shaji Kappacheri, Manager at the Credit Guarantee Fund Trust for Micro and Small Enterprises 
in India (CGTMSE)

3.	 Mr. Tamir Erdenebat, Head of Project and Business Development Credit Guarantee Fund of Mongolia 
(CGFM)

Abstract

Discussion on credit guarantees and startup financing emphasizes the critical role of pricing strategies in 
balancing risk, supporting business growth, and ensuring returns for investors and banks. Anish Tamrakar, 
Chief Digital Banking Officer of Kumari Bank, highlighted the increasing challenge of maintaining a balance 
between the viability of startup projects and the pricing models used by banks. He noted that high pricing has 
contributed to the failure of nearly 90% of startups in Nepal, reflecting the difficulty in supporting emerging 
businesses while managing financial risk.

Shaji Kappacheri, Manager at the Credit Guarantee Fund Trust for Micro and Small Enterprises in India, 
emphasized the need for equilibrium between demand and supply when determining pricing for credit 
guarantees, which is essential for mitigating risk and ensuring sustainability in supporting new businesses.

From Mongolia, Tamir Erdenebat, Head of project and Business Development Credit Guarantee Fund stressed 
that pricing is crucial for credit guarantee schemes, as lower prices do not generate enough returns. While 
CGFM has explored risk-based pricing, government support for higher pricing has been limited. In Mongolia, 
guarantees are not extended to startups initially, but rather in two phases: early-stage and growth-stage, 
depending on the product’s market potential and future viability.

FIRESIDE CHAT (CHULO CHARCHA)
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Kappacheri shared insights into the impact and 
workings of credit guarantees for small businesses. 
He highlighted how the CGTMSE has enabled many 
entrepreneurs to secure financing from banks, which 
were initially reluctant to lend to high-risk startups. 
This has been transformative for small businesses, 
with many entrepreneurs acknowledging that their 
success would not have been possible without these 
credit guarantees.

Kappacheri outlined two types of credit guarantees 
provided by CGTMSE: the normal guarantee, which 
involves no third-party collateral, and the hybrid 
guarantee, which allows partial collateral. He 
emphasized the ease of application through a fully 
online process, and how this has enabled CGTMSE 
to double its business in the last two years. Policy 
changes, such as increasing the credit limit from ₹25 
lakhs to ₹5 crores and simplifying legal procedures 
for claims, have significantly contributed to the 
program’s success.

He also noted that the flexibility and automation of 
the guarantee and claim processes have been key 
factors in increasing the participation of both banks 
and borrowers. Ultimately, the role of CGTMSE has 
been crucial in fostering small businesses and driving 
economic growth by removing financial barriers 

for entrepreneurs. Higlights from Shaji Kappacheri, 
speech can be divided into following points:

1.	 Transformative Role of Credit Guarantees: 
CGTMSE has been pivotal in enabling 
small businesses to access financing by 
providing guarantees that encourage 
banks to lend to high-risk entrepreneurs. 
Many entrepreneurs credit their success 
to the availability of these guarantees. 

2.	 Two Types of Credit Guarantees:

o	 Normal Guarantee: No third-party 
collateral is allowed.

o	 Hybrid Guarantee: Allows for partial 
collateral but must follow specific 
guidelines to avoid violations.

3.	 Policy Changes:

o	 The increase in the credit limit from 
₹25 lakhs to ₹5 crores has allowed 
for more substantial business loans.

o	 Simplified legal procedures have 
made the claim process smoother, 
encouraging more banks to 
participate.

4.	 Automation and Online Processing: The 
fully online application and claim process 
have made it easier for both banks and 
entrepreneurs to participate in the program, 
leading to a significant increase in business 
over the past two years.

5.	 Support for Entrepreneurs: CGTMSE has 
created a supportive financial ecosystem 
for small businesses by minimizing risks 
for lenders while offering credit support 
to entrepreneurs who otherwise may have 
been denied loans. This has helped foster 
entrepreneurship and economic growth.

Mr. Shaji Kappacheri

Manager, Credit Guarantee Fund Trust for 
Micro & Small Enterprises (CGTMSE)
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Erdenebat discussed the challenges of supporting 
Mongolia’s livestock-based economy, particularly 
the herder cooperatives, following a severe winter 
that devastated livestock across the country. He 
emphasized the government’s pressure on CGFM to 
provide credit guarantees to herder cooperatives, 
despite their lack of business experience. These 
cooperatives, which consist of small groups of 
herders, faced significant risks, prompting CGFM to 
explore various risk management strategies.

To address the high default risk, CGFM introduced a 
model where individual members of the cooperative 
were held personally accountable through individual 
guarantees. This approach encouraged herders 
to take more responsibility and helped mitigate 
the risk associated with lending to inexperienced 
cooperatives. Tamir shared that the fund’s first 
non-performing loan (NPL) recently occurred, 
but because the responsibility was shared across 
multiple members, the risk was contained to one 
borrower, reducing the overall financial burden.

Tamir also highlighted the delicate balance between 
government mandates, risk management, and the 
unique challenges of financing Mongolia’s herder 
economy.

He discussed the challenges banks face in financing 
startups due to the inherent risks and regulatory 
constraints. He explained that investing in startups, 
especially without collateral, poses significant risks 
to banks, which are answerable to shareholders and 
public funds. However, when such investments are 
backed by credit guarantee funds, banks are more 
inclined to take the risk as the guarantee mitigates 
potential losses.

Tamrakar stressed that credit guarantee schemes, 
like those provided by DCGF (Deposit Credit 
Guarantee Fund), are critical for supporting various 
sectors, including IT startups, which are essential 
for modern business innovation. He suggested that 
these guarantees could be extended to more startups 
and with larger amounts, allowing banks to fulfill the 
financing needs of new businesses.

He also addressed the role of pricing, which is linked to 
the risk associated with unsecured loans for startups. 
While credit guarantee pricing starts relatively low 
(0.3% to 1%), startup loans are often seen as risky 
because many new businesses fail, which can push 
pricing higher. He acknowledged that while banks 
attempt to balance risk and pricing, entrepreneurs 
often feel that the pricing is too high.

Mr. Tamir Erdenebat

Head of Project & Business Development
Credit Guarantee Fund of Mongolia (CGFM)

Mr. Anish Tamrakar

Chief Digital Banking Officer
Kumari Bank Limited
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Tamrakar concluded by pointing out that while 
startups have great potential, the market for their 
services must be viable for banks to invest. The 
failure rate of startups, particularly in the IT sector, 
contributes to the difficulty in choosing which to 
support, and this ultimately influences the pricing and 
lending decisions of banks. He emphasized that banks 
rely heavily on technology to offer services and ensure 
their own survival, underscoring the importance of 
these investments.

He also explained how Kumari Bank supports 
startups and businesses through digital lending and 
venture fund connections, with a focus on fintech 
and IT companies. The bank acts as a bridge between 
startups and potential business opportunities, 
leveraging its relationships across various industries 
like travel, entertainment, and software. Kumari Bank 
was among the first to introduce digital lending and 
Buy-Now-Pay-Later (BNPL) services, initially offering 
loans to salary savings account holders. The process is 
automated, utilizing data analytics to assess customer 
behavior and creditworthiness. The bank’s Phone 
Loan product allows eligible customers to apply for 

and receive loans instantly through their mobile app. 
This service has recently been extended to e-Sewa 
agents, offering similar digital lending opportunities 
to those outside the bank’s direct account holders.

However, digital lending comes with challenges, 
particularly credit risk, as the bank often lacks full 
knowledge of the customer’s current situation. Since 
no physical interaction or paperwork is involved, 
fraud and system manipulation are potential risks. 
The bank mitigates these risks by requiring customers 
to settle one loan before applying for another and 
continuously updating business rules to manage 
customer behavior.

To ensure smooth operations, the bank depends 
heavily on technology, and any technical failure could 
impact loan processing. They also rely on third-party 
vendors, emphasizing the importance of system 
management to minimize issues. Despite these 
challenges, digital lending continues to play a key role 
in helping Kumari Bank extend financial services to a 
broader customer base.

QUESTIONS AND COMMENTS

Delegate from Malaysia, Mr. MD Zamree Bin Mohamad 
Ishak asked how the risk of small individuals living 
beyond their means with multiple BNPLs is managed, 

and requested clarification on the statement “we do 
not know the customer” in relation to the use of KYC 
in digital banking.

In response to the question, it was clarified from Mr. 
Anish Tamrakar, that Kumari Bank currently limits 

BNPL (Buy Now Pay Later) products to one at a time; 
customers must fully settle their first loan before 
being eligible for another. Although there is demand 
to allow use of remaining credit limits, the bank is 
reconsidering whether to extend this option in the 
future, similar to how credit cards work. Regarding 
KYC (Know Your Customer), the bank collects 
customer data during onboarding, but the information 
may not always be updated in the system. In digital 
lending, decisions are based on past data, which can 
sometimes be outdated, hence the remark that “we do 
not know the customer” in a real-time context.

CONCLUSION

The panel discussion highlighted the critical role of 
financial institutions in supporting startups and small 
enterprises through innovative credit guarantees and 
digital lending services. Banks, such as Kumari Bank, 
have pioneered digital lending, providing instant 
loans to customers via mobile applications, which has 
significantly streamlined access to finance for salaried 
individuals and even e-wallet agents. However, the 
challenge of managing credit risk, especially in the 
context of digital lending, remains a concern. The 
banks have implemented risk mitigation strategies, 
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such as restricting multiple loan applications until 
previous ones are settled and utilizing advanced 
analytics to assess customer eligibility.

Additionally, the discussion underscored the 
importance of government-backed credit guarantees 
in fostering entrepreneurship, especially in high-risk 
sectors. The experience shared from South India 
and Mongolia illustrated how credit guarantees 
can empower startups and small enterprises to 
grow and sustain themselves. While there are 
challenges in terms of risk management, especially 
with newer enterprises, banks can collaborate with 
credit guarantee funds to minimize these risks and 
encourage greater lending to these sectors.

Moreover, the need for better automation and digital 
processes was emphasized, particularly in claim 
processing, to improve efficiency and transparency 
in lending practices. The focus on pricing strategies, 
credit scoring, and the inclusion of cooperatives 
and herders in Mongolia underlined the importance 
of adapting financial solutions to local needs and 
economic conditions. Overall, the session provided 
valuable insights into the evolving landscape of digital 
lending and credit guarantees, offering a path forward 
for banks and financial institutions to support 
sustainable economic growth through innovation and 
collaboration.
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SESSION VIII
Charting the Course: Managing Risks in Financing Innovation, Strategies and 
Insights

Date

22nd September, 2024

Moderator 

Mr. Ramesh Hamal, Former Chairman, Securities Board of Nepal 

Speakers

1.	 Mr. Yohei Yamaguchi, Senior Economist, Japan Finance Corporation (JFC)

2.	 Ms. Jiyeong Cha, Deputy General Manager of KOREG CENTRAL, Korea Federation of Credit Guarantee 
Foundations (KOREG)

3.	 Mr. Yosep Kim, Deputy Director, Korea Technology Finance Corporation (KOTEC)

Abstract

The session focused on sharing best practices of risk management on credit guarantees in Japan and South 
Korea. Innovation is seen as a driving factor to maintain competitiveness and achieve growth for every economy. 
However, financing innovation poses high risks. Therefore, ensuring innovative financing by minimizing 
potential risks is crucial for every economy. Credit supplementation institutions could play an important role 
in this process.

During the session, officials from Korean and Japanese credit supplementation institutions shared how they 
conduct credit evaluations and technical assessments when issuing credit guarantees to innovative SMEs 
in order to minimize potential risks. Participants learned that these advanced and emerging economies are 
using comprehensive, well-designed, and fact-based models and strategies to minimize the risk in innovative 
financing. This could be a valuable lesson for other developing nations on the continent, including Nepal.

PRESENTATION- ROUND TABLE DISCUSSION
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Mr. Yamaguchi presented various strategies and 
models that the JFC is using to minimize the risks 
associated with financing innovative businesses. He 
informed that JFC is a 100% government-owned 
entity which supports innovative businesses in two 
ways: firstly, through direct lending to SMEs and 
credit insurance. He shared that the JFC provides a 
direct lending facility to startup SMEs from the seed 
to the middle stage of their development. He said 
that financing innovative businesses is a challenging 
task mostly due to the fact that there is no certainty 
of receiving scheduled repayments, high risk, low 
return in such businesses, and difficulty in assessing 
their business potential.

Mr. Yamaguchi further informed that the JFC is 
employing a three-tier strategy to minimize the 
risks associated with innovative financing. The first 
strategy that the JFC is using is risk-sharing with 
other financial institutions. Under this strategy, the 

JFC is providing cooperative loans to SMEs by joining 
hands with four other private financial institutions, 
including commercial banks and venture capitals 
(VCs). In addition to this, it is also providing credit 
guarantee services to banks in financing innovation 
through Credit Guarantee Corporations.

Secondly, the JFC is offering venture debt schemes 
for innovative businesses. Under this, it supports 
startups by providing loans with stock acquisition 
rights or provides capital subordinated loans. In the 
case of stock acquisition right loans, the JFC disburses 
loans to startups without collateral with the right of 
acquisition of shares of the startups, which it sells to 
the CEO or percent recommended by the CEO after 
the completion of repayment. Yamaguchi said that 
under this mode of financing, the JFC gets capital gain 
when the company goes public, and the startups can 
avoid share dilution. As per the subordinated loan 
program, startups obtain mezzanine loans from JFC. 
The mezzanine loans of JFC are considered capital 
by financial institutions and are attracted to finance 
in such startups. JFC links the interest rate with the 
performance of the startups, if the company makes 
more profit, it has to pay higher interest.

Thirdly, to help startups by providing essential 
knowledge to operate innovative businesses, the JFC 
is mobilizing specialized teams to support innovative 
businesses. It has established four Startup support 
plazas in four major metropolitan cities and 14 
business startup support centers nationwide, which 
offer seminars, events, consulting services, and loan 
screening in collaboration with other startup support 
institutions to foster entrepreneurial activities in 
Japan.

Mr. Yamaguchi said that the outcomes of these 
strategies have been seen in an increase in cooperative 
loans and venture debt by JFC. He informed that 
around 38% of the total loans disbursed by the 
JFC are cooperative loans. Another outcome is the 
increase in the number of venture debts. There is a 
significant rise in venture debt by startups. The last 
outcome is the increase in listed companies on the 
Tokyo Stock Exchange, around 35% of total listed 
companies in Japan are supported by JFC.

Mr. Yohei Yamaguchi

Senior Economist
Japan Finance Corporation (JFC)
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Ms. Cha presented the role of regional credit 
guarantee and its risk management practices in 
South Korea for the promotion of micro-enterprises. 
She informed that there are two-layer institutions 
in Korea to provide regional credit guarantee 
and re-guarantee services to SMEs, namely the 
Korea Federation of Credit Guarantee Foundations 
(KOREG) at the central level and 17 Credit Guarantee 
Foundations (CGFs) with a total of 151 branches at 
the local level. According to her, KOREG’s working 
area includes providing re-guarantee services to 
CGFs, running education and training programs for 
executives and employees of CGFs, and playing a key 
role in planning and developing credit guarantee 
schemes. Similarly, the main business of CGFs is to 
provide credit guarantee services mainly to micro-
enterprises, conduct credit investigations, manage 
credit information, and provide business consulting 
services to startups.

Ms. Cha said that Korea has built a strong credit 
re-guarantee system with roles shared between 
the central government and local governments. 
Under this system, when SMEs apply for credit 
guarantees at local CGFs, they are issued guarantee 
certificates after a comprehensive analysis of the 
project, along with obtaining re-guarantees from 
KOREG. Financial institutions then disburse loans 
to SMEs based on the guarantee certificates issued 
by CGFs. Local governments contribute funding 

for the credit guarantee services of CGFs, while the 
central government contributes funding for the re-
guarantee services of KOREG.

Analyzing the current status and role of regional 
credit guarantee support in Korea, she said that 
credit guarantees act as counter-cyclical measures 
during economic downturns. In Korea, they have 
played a significant role as an effective policy tool, 
especially during economic crises. She informed 
that the supply of credit guarantees saw a significant 
increase during various economic crises, including 
the subprime mortgage crisis (2008-2010), MERS 
(2015), and COVID-19 (2020-2022). According to 
her, the guarantee balance increased from $17.2 
billion at the end of 2019, before the COVID-19 
pandemic, to $34 billion in 2024, doubling the 
support scale. CGFs mostly provide guarantees 
targeting micro-enterprises, which account for 96% 
of their total guarantee fund. By business types, they 
support industries with a high promotion of micro-
enterprises, such as wholesale and retail, accounting 
for 74.8%. Similarly, by amounts, 67% of guarantees 
are for amounts under $37,000, with an average 
guarantee amount of $22,000. She further revealed 
that with the expansion of guarantee supply, there 
has been an increase in defaults since the second 
half of 2022 due to high interest rates, inflation, and 
a slowdown in domestic demand. The default rate 
has increased from 2% in 2022 to 6.2% in June 2024. 
During the review period, the subrogation rate has 
also increased from 1.1% to 5.7%.

In her presentation, Ms. Cha also highlighted the 
various risk management schemes being practiced 
in Korea to minimize potential risks in innovative 
financing. The first risk management scheme she 
highlighted is the maintenance of stable guarantee 
capacity of CGFs and KOREG in response to the 
increased default rate caused by economic downturns 
and crises. She informed that the local governments 
of Korea have increased their contribution as basic 
capital to CGFs in response to the increasing defaults 
on credit guarantees. Similarly, to maintain stable 
guarantee capacity, the central government has 
also increased re-guarantee funding to KOREG. 
In response to the increased default rate, the 
legal contribution rate being charged to financial 
institutions has also been increased to 0.07% from 
0.04%. 

Another important risk management scheme that 
Korean institutions are using is the Proactive Risk 

Ms. Jiyeong Cha

Deputy General Manager
Korea Federation of Credit Guarantee Foundation (KOREG)
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Management System, under which a number of credit 
evaluation and credit rating systems are applied 
to identify and manage potential risks associated 
with innovative financing. Micro-enterprise 
credit evaluation systems, non-face-to-face credit 
evaluation systems, and enterprise credit evaluation 
systems are some credit evaluation systems being 
applied by Korean credit guarantee institutions. 
Within these credit evaluation methods, various 
evaluation factors ranging from personal information 
of entrepreneurs to information related to business 
are used. Ms. Cha informed that in Korea, companies 
that do not apply credit evaluation systems are found 
to have a default rate that is about 3 times higher 
than those that carried out credit evaluation.

Korean Credit Guarantee institutions are also using 
a preemptive structural improvement scheme for 

proactive risk management, under which they 
provide support for structural improvements of 
micro-enterprises and SMEs by early identification 
of their structural problems. Through this scheme, 
startups are supported to avoid potential liquidity 
crunch, in making effective management and 
business plans, etc. Ms. Cha informed that as a 
result of the proactive risk management scheme, the 
survival rate of micro-enterprises has increased by 
30%. 

Korean institutions also offer a post-Risk 
Management Scheme for debt management and 
recovery support. They support the expansion of 
debt collection, debt write-off, debt relief support, 
and systematic support for recovery under the post-
risk management scheme.

Mr. Kim presented how KOTEC manages its risks 
while providing credit guarantee services to tech-
based innovative SMEs in Korea. He explained that 
KOTEC is a non-profit organization established with 
contributions from the government and financial 
institutions to support the national economy by 
providing financial assistance to technology-based 
innovative SMEs. It has 8 regional headquarters and 
86 branches nationwide. Mr. Kim noted that KOTEC 
differs from other credit guarantee organizations in 
Korea by using a technology rating system, unlike the 
credit rating system used by others. According to him, 
the technology rating system of KOTEC focuses on 

the future growth potential of SMEs, while the credit 
rating system focuses on the history of enterprises. 
He mentioned that KOTEC shares its knowledge 
through global cooperation projects, mainly focusing 
on neighboring countries such as Thailand, Vietnam, 
and Peru. It also provides technical assistance to the 
World Bank and the European Union.

Analyzing the correlation between the technology 
evaluation grade of KOTEC and the loan delinquency 
rate, Mr. Kim claimed that the lower loan delinquency 
rate of companies with a strong technology grade 
indicates the effective functioning of its technology 
evaluation grading system.

Mr. Kim informed that KOTEC has a two-layer 
organizational structure for risk management - 
the Risk Management Committee and the Risk 
Management Council. There is a separate Risk 
Management Department in the council that oversees 
overall risk management in KOTEC. To carry out its 
risk management function, the council works in four 
steps: formulating an annual risk management plan 
and strategies at the beginning of the year, obtaining 
approval from the committee, implementing the 
plans and strategies, and based on feedback and 
learning from the implementation, improving the 
risk management model and strategies.

KOTEC uses two key indicators to maintain its sound 
credit guarantee services. It uses the Risk Coverage 
Ratio (RCR), calculated as the ratio of managed 
assets to integrated risk, which measures the 
maximum risk-bearing capacity of KOTEC from its 
existing assets. It maintains RCR above 115%, which 

Mr. Yosep Kim

Deputy Director
Korea Technology Finance Corporation (KOTEC)
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is currently at 137%. The second indicator it uses 
is the Leverage Ratio (LR), measured as the ratio of 
guarantee balance to base assets, which determines 
whether KOTEC is managing an appropriate 
guarantee scale relative to its assets. The LR ratio is 
maintained below 12.5, and it is currently at 8.4.

KOTEC has identified two types of possible risks 
associated with issuing a letter of guarantee to 
tech-based innovative SMEs and applies different 
prevention measures to minimize those risks. The 
first type of risk identified is the possibility of a 
fraudulent company applying for the guarantee. 
KOTEC applies data and information-based pre-
risk management measures to prevent such fraud 
risk. The second type of risk is default and moral 
hazards, for which post-risk management measures 
are applied. To prevent fraud risk, KOTEC gathers 
various information such as black-list information 
from credit bureaus, default records, concurrent loan 
statuses, unpaid tax information, shareholder lists, 
buyers’ lists, board of directors, etc., and assesses 
deceptive, fraudulent, or false guarantee applications 
based on this information and on-site inspections of 
the business. 

To minimize the risk of default, KOTEC uses three 

post-risk management measures: Creditworthiness 
monitoring, Early Warning System, and Focused 
post-management. Creditworthiness monitoring 
involves continuously monitoring companies to 
identify potential insolvency risks and performing 
appropriate post-management tasks. Under the Early 
Warning System measures, early warning grades of 
enterprises are periodically made based on which 
they are categorized into four grades: S1, S2, S3, and 
S4, with S1 indicating good business stability and S4 
indicating unstable companies with high insolvency 
risks. Based on the early warning grades of companies, 
the council performs various tasks to minimize risks. 
For companies with weak business stability, on-site 
investigations, management improvement support, 
or exercising pre-default rights are implemented 
under focused post-management measures.

In case of moral hazard, KOTEC uses the Joint Surety 
System as a measure to minimize the risk. Under the 
joint surety system, a financial agreement is made 
between two or more parties and individuals to 
collectively bear financial obligations. For example, 
the CEO of the company personally provides a 
guarantee to KOTEC. Mr. Kim stated that shared 
responsibility will help mitigate risk and prevent 
moral hazard to some extent.

QUESTIONS AND COMMENTS

Addressing the moderator’s question about the 
comparative effectiveness of JFC’s two different 
services - direct lending and credit guarantee for 
innovative SMEs, Mr. Yamaguchi of JFC stated that 
while JFC primarily focuses on credit guarantee 
services, direct lending tools are utilized to have 
a quick impact on the economy during times of 
economic crisis, as credit guarantee services cannot 
produce immediate results to overcome crises.

In response to the question about the increasing 
default rates of KOREG’s credit guarantee service, 
despite the adoption of comprehensive monitoring 
and surveillance methods, Ms. Cha of KOREG 
explained that the recent high default rates were 
a result of various crises adversely affecting the 
economy in the terms of high interest rates and high 
inflation. Regarding the pricing strategy of KOREG, 
she mentioned that they primarily focus on risk 
assessment of SMEs to determine the guarantee fee.

Responding to questions about the survival chances 
of SMEs falling into the S4 category in early warning 
grades due to the additional financial burden of 
repaying their guaranteed debt, Mr. Kim explained 

that the additional financial burden was meant to 
minimize the risk of default. Some companies in 
this category manage to survive, while others do 
not, depending on their efforts to overcome their 
financial challenges. Regarding pricing strategies, 
Mr. Kim mentioned that KOTEC sets guarantee fees 
based on the technology evaluation grades of SMEs 
evaluated by KOTEC.

CONCLUSION

During this session, officials from credit guarantee 
institutions in Japan and South Korea shared their 
practices in credit guarantee services, primarily 
targeting innovative SMEs. The incorporation of 
highly informed and data-based credit evaluation 
systems, proactive risk management, and post-risk 
management strategies employed by Japan and 
Korea were impressive and could serve as models 
for other countries to replicate. Japan’s risk-sharing 
model through cooperative lending and venture 
debt with stock acquisition rights, as well as Korea’s 
comprehensive credit evaluation and technical 
evaluation methods in credit guarantee services, are 
intriguing and could be beneficial to other countries, 
especially those like Nepal.
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SESSION IX
Designing Sustainable Guarantee Programs Amidst Uncertainties

Date

22nd September, 2024

Moderator

1.	 Mr. Joseph Silvanus, MD, Dolma Consultancy

2.	 Prof. Dr. Suresh Manandhar, CEO/Chief Scientist for AI-driven healthcare company Wiseyak and 
Head of AI Research a Fusemachines Inc

Abstract

The 36th ACSIC Conference on September 22, 2024, included an important session called "Designing Sustainable 
Guarantee Programs Amidst Uncertainties." This session was led by Joseph Silvanus, MD of Dolma Consultancy, 
and Prof. Dr. Suresh Manandhar, CEO/Chief Scientist of Wiseyak. They discussed how to manage risks and use 
artificial intelligence (AI) for growth in organizations, especially in Nepal.

Joseph Silvanus highlighted the need to focus on early signs of risk instead of waiting for problems to happen. 
He explained how understanding potential issues, like the effects of changing weather on agriculture, is crucial 
for managing finances. He stressed the importance of using data and actuarial science to create better pricing 
strategies for risks and to ensure financial stability.

Prof. Dr. Suresh Manandhar discussed how AI is changing businesses. He described how AI can analyze 
documents and make smart decisions, which can improve efficiency. He suggested ways organizations can use 
AI to enhance customer service, improve decision-making, and prepare for disasters. Manandhar also pointed 
out various challenges AI can help address, such as credit risk assessment and creating flexible pricing models.

Together, the speakers provided valuable insights on combining risk management and AI to support sustainable 
growth in organizations, emphasizing the need for adaptable strategies in a changing world.
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Joseph Silvanus, MD of Dolma Consultancy, 
emphasized the critical importance of managing 
risk, especially in a country like Nepal, known for 
its beauty but also its uncertainties. He highlighted 
the delicate balance between risk and reward, 
referencing significant events like the COVID-19 
pandemic, which caught many off-guard. Silvanus 
urged the audience to focus on “lead indicators,” 
which signal potential issues before they arise, 
rather than waiting for “lag indicators,” which reflect 
problems after they occur. He illustrated this point 
with examples from agriculture, stressing the need 
to anticipate the impact of poor weather on financial 
portfolios. 

He also noted that risk management is a fundamental 
part of both personal and professional life, likening 
it to safely crossing a busy street. Silvanus pointed 
out the lack of discussion around capital adequacy 
and the importance of being prepared, as there’s 
no guarantee that government support will always 
be available. He encouraged organizations to 
understand their pricing strategies, particularly in 
the context of risk guarantees. 

Silvanus underscored the significance of data 
management and actuarial science in assessing 
and pricing risk effectively. He urged participants 
to embrace statistical models for credit scoring 
and portfolio risk analysis, emphasizing that 
understanding macroeconomic conditions and client 
capabilities is crucial. He recommended learning 
from practices in other countries, like Japan’s use of 

third-party databases for credit scoring, to enhance 
decision-making. Ultimately, Silvanus called for a 
proactive approach to data utilization, highlighting 
its importance in navigating uncertainties and 
improving outcomes.

Prof. Dr. Suresh Manandhar highlighted that AI is 
poised to transform every business and organization, 
whether we embrace it or not. He discussed the 
advancements in AI models, such as the ChatGPT 
model, which can assess its own responses and 
correct them if needed, demonstrating a level of 
reasoning similar to human thought. In the coming 
years, we can expect AI systems to become even 
more capable of human-like reasoning, presenting 
significant opportunities for organizations to 
leverage this technology for various benefits.

He emphasized the shift from language processing 
to image and document understanding, explaining 
that AI can now convert lengthy documents into 
structured formats, making it easier to extract key 
information. This evolving technology will enable 
organizations to efficiently summarize documents, 
regardless of their length.

Manandhar outlined several applications of AI in 
organizations, including running extensive scenario 
analyses, integrating robotic process automation 
(RPA) with generative AI, and implementing voice-
driven AI assistants for internal and customer 
service. He stressed the importance of enhancing 
customer satisfaction through AI.

Mr. Joseph Silvanus

Managing Director
Dolma Consultancy

Prof. Dr. Suresh Manandhar

CEO/Chief Scientist of Wiseyak
& Head of AI Research at Fusemachines Inc.
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To effectively utilize AI, organizations should focus 
on data warehousing and standardization, as well as 
investing in human capital in AI, machine learning, 
and actuarial science. He identified eight key 
challenges that AI can address, including:

1.	 Faster and more accurate decision-making, 
such as credit risk scoring and fraud 
detection.

2.	 Monitoring and optimizing portfolio 
performance.

3.	 Designing data-informed products and 
diversifying strategies to reduce risk.

4.	 Improving customer experience through 
personalized services and faster approval 
times.

5.	 Enhancing disaster preparedness and 
conducting scenario analyses for economic 
downturns.

6.	 Optimizing internal processes.

7.	 Promoting financial inclusivity.

8.	 Developing dynamic pricing models.

These challenges highlight the transformative 
potential of AI in driving organizational success.

“One of the hurdles we face is our tendency to think 
in a linear way. If we look at the past 70 to 80 years of 
history, we can see the breakout nations of the last 60 
to 70 years, starting with Japan in the 1950s, followed 
by Korea, Singapore, and China. Now, India is on the 
path to becoming one of these breakout nations. One 
key difference among these nations is that they have 
broken away from linear thinking. They leveraged 
policy, technology, and the diffusion of technology at 
scale. While they were ahead of their time, I believe 
that in 2024, the same opportunities exist for other 
nations, especially the member nations of ACSIC 
participating in the Kathmandu session. Can we 
start to think exponentially? Can Nepal or perhaps 

Mongolia become an AI-first nation? We need to 
raise these questions. The definition of risk has 
changed recently. As Joseph pointed out, traditional 
lagging indicators are the typical way of managing 
risk. However, in today’s uncertain environment, 
even one day of delayed information can lead to dire 
consequences. This is where generative AI could play 
a crucial role. How can we help some nations emerge 
as the next breakout nations? Can Nepal or Mongolia 
become AI-first nations?”

“I would like to mention something that Joseph 
brought up regarding the Credit Risk Database 
(CRD). In Japan, CRD is used to determine the credit 
guarantee fee rate for companies. When a company 

Mr. Sanjay Thakur

Advisor & Mentor (Fintech), T-Hub Foundation
Hyderabad, India

COMMENTS FROM AUDIENCE

Mr. HIROAKI HATANO

Senior Executive Director
Japan Federation of Credit Guarantee Corporation (JFG)
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utilizes CRD, it must pay a fee that corresponds to 
its financial condition. This system calculates the 
probability of future bankruptcy, which informs the 
decision-making regarding the guarantee fee rate. As 
a result, small and medium-sized enterprises in Japan 
with good financial conditions pay lower fees, while 

those with higher risk pay higher rates. Companies 
in poor financial condition have very little chance 
of accessing the credit guarantee system. However, 
we should consider expanding the possibilities for 
higher-risk companies to utilize the CRD system.”

The session led by Joseph Silvanus and Prof. Dr. 
Suresh Manandhar highlight the critical importance 
of risk management and the transformative potential 
of AI in navigating uncertainties, particularly in a 
context like Nepal. Silvanus emphasized the need to 
focus on lead indicators rather than lag indicators to 
better prepare for economic fluctuations and ensure 
effective portfolio management. He underscored 
that understanding the interplay between risk and 
reward is essential for informed decision-making. 
Meanwhile, Manandhar illustrated how AI is 
poised to revolutionize organizations by enhancing 

decision-making, improving customer experiences, 
and facilitating data-driven strategies. By addressing 
key challenges such as credit risk scoring, portfolio 
optimization, and financial inclusivity, AI offers 
significant advantages for organizations looking 
to thrive in an increasingly complex landscape. 
Together, these insights call for a proactive approach 
to leveraging data and technology, ensuring that 
businesses are well-equipped to manage risks and 
capitalize on opportunities.

CONCLUSION



45
“Financing Innovations for Economic Growth”

ICE BREAK OF THE  DAY-III SESSIONS
Date
23rd September, 2024

Mr. Binod Kumar Bhattarai, Joint Secretary, Ministry 
of Law, Justice & Parliamentary Affairs (MOLJPA), 
who also represents MOLPJA in the Board of 
Directors of DCGF, ice-broke the Day-4 Sessions. 
At the outset, Mr. Bhattarai believed that the 
delegates must have enjoyed the warm hospitality 
of Nepal, especially when they visited Patan Durbar 
Square during excursion events and expressed his 
happiness in hosting the Conference in Nepal. 

Mr. Bhattarai believed that the deep connection 
and conversations developed during the Sessions 
might have helped in strengthening the bonding and 
collaboration amongst ACSIC members. He said, “if 
there is one thing that I will take away from this 36th 
ACSIC conference, it is the power of collaboration”. 
He recapped the deliberations held during the 
past sessions and highlighted the suggestions from 
many speakers and participants. Per Mr. Bhattarai, 
the ACSIC community will be stronger only when 
its members are able to build communication to 

improve trade dialog, risk dialog and financial 
inclusion dialog.  He hoped that the chief delegates 
would take these ideas forward so that the members 
could hear from them at the next ACSIC conference 
in Taiwan.

Mr. Bhattarai highlighted the lessons learned during 
the past sessions, more particularly on the power 
of data, actuarial science and AI. He highlighted 
the suggestions from the speakers from Japan and 
Korea and their ability to build sustainable financial 
product focused at better financial inclusion and 
resilience and pointed out a need to customize 
these initiatives for all other member countries. 
He believed that the Public Credit Guarantees 
(PCGs) are the extended arms of the central banks 
and urged the delegates to work closely with their 
respective central banks in devising their monetary 
policies and regulations accordingly. 

Finally, Mr. Bhattarai thanked all the delegates 
for their active participations and invaluable 
contributions during the past sessions and 
appreciated the roles played by everyone in making 
the Conference a grand success. 

Mr. Binod Kumar Bhattarai

Joint Secretary
Ministry of Law, Justice & Parliamentary Affairs
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SESSION X
Innovative Solutions: Financing for Nature

Date

23rd September, 2024

Moderator

Meerim Shakirova, Sr. Natural Resources Management Specialist, World Bank

Speakers

1.	 Dr. Babu Kaji Thapa, Deputy General Manager, Agricultural Development Bank Limited, Nepal

2.	 Mr. Siddhant Pandey, CEO of Business Oxygen, IFC's SME Venture Fund

3.	 Ms. Natasha Kapil, Lead Private Sector Specialist, World Bank, Nature-Based Tourism in Bhutan 
(tbc)

Abstract

The 36th ACSIC Conference in Nepal, 2024, Session 10, titled "Innovative Solutions: Financing for Nature" 
focused on various approaches to financing green initiatives and nature-based solutions. Moderated by Meerim 
Shakirova from the World Bank, the session explored innovative financing models to address environmental 
challenges. Babukaji Thapa from the Agricultural Development Bank of Nepal (ADBL) discussed the bank's 
efforts to promote green finance, particularly in agriculture and forest-based enterprises. He emphasized the 
challenges facing these sectors, such as the volatility of agriculture, lack of market guarantees, and the difficulty 
small enterprises face in securing collateral. Thapa highlighted key projects like the "Forest for Prosperity" 
initiative, which aims to support forest-based small and medium-sized enterprises (SMEs), create rural 
employment, and contribute to climate resilience. He also called for digitalized banking services, agroforestry 
insurance, and policy interventions to boost investments in forest-based ventures.

Siddhant Pandey, CEO of Business Oxygen, IFC's SME Venture Fund, focused on the importance of blended 
finance tools, which encourage investors to take on more risk in financing climate-smart ventures. He discussed 
the introduction of private equity in Nepal through IFC's SME Ventures program, which provided capital and 
governance support to SMEs. Pandey emphasized that blended finance is crucial for scaling up investments in 
renewable energy and other green projects, but noted that patient capital is required to overcome challenges in 
financing renewable energy initiatives. He urged for innovative financial structures to attract more investment 
in green projects that can contribute to achieving Nepal’s sustainability goals.

Natasha Kapil from the World Bank highlighted the role of innovation in enhancing productivity, particularly 
through the adoption of modern technologies. She stressed the importance of creating an enabling ecosystem 
for SMEs, focusing not only on financial support but also on complementary assets such as infrastructure, 
managerial skills, and market access. Kapil shared examples from India where targeted policies on energy 
efficiency and innovation have supported sustainable growth. Overall, the session underscored the need for 
innovative financing mechanisms, supportive policies, and a conducive environment to foster green investments, 
SMEs, and sustainable development in Nepal and the broader region.

Day III Sessions



47
“Financing Innovations for Economic Growth”

Thapa emphasized how banks are promoting green 
finance, particularly investing in agriculture and 
forest-based enterprises.

ADBL has been implementing three major projects 
related to green financing: Forest for Prosperity, 
Psychometric Prosperity, and Value Chain for an 
Inclusive Agricultural Sector. These projects are 
being carried out by Agricultural Development 
Bank in Nepal in collaboration with various donor 
agencies. Agriculture is one of the most volatile 
sectors in Nepal and as a result banks are hesitant 
to invest in the forest-based and agriculture-related 
ventures. Banking and financial institutions require 
collateral to access loans, but many small farmers 
are unable to provide them. Besides, lack of financial 
literacy among farmers makes it difficult for them to 
negotiate the loan process.

Nepal's forestry sector has a huge potential for the 
economic growth. However, minimum investment 
and lack of favorable policy has hindered the 
realization of these opportunities. Nepal has 
numerous products available for financing in Nepal, 
particularly in the forest-based enterprises, but it 
has not been tapped. In the banking sector of Nepal, 
green financing is a new concept and this is new 
terminology for BFIs too. BFIs even don't know why 
green finance is needed. Nepal's Central Bank has 
imposed a mandatory requirement to finance the 
agriculture and energy sector. For example, there is a 
provision of financing 12 percent in agriculture and 
10 percent in the energy sector from the total loan 
portfolio.

Dr. Babu Kaji Thapa, in his speech, highlighted the 
role of the Agriculture Development Bank (ADBL) as 
a state-owned bank with 300,000 shareholders and a 
portfolio where 33% is dedicated to agriculture and 
forestry. The bank is involved in several development 
projects, including the World Bank-funded "Forest 
for Prosperity" project, IFC’s psychometric scoring 
test for client selection, and a $100 million project 
from IFAD aimed at agricultural development and 
rural financing.

He emphasized the challenges in financing forest-
based enterprises, such as the volatility of the 
business, lack of market and input guarantees, 
and the inability of small enterprises to provide 
collateral. Many entrepreneurs face barriers like 
long investment cycles, financial illiteracy, and 
limited access to insurance and credit. Thapa also 
discussed the need for digitalized banking services, 
agroforestry insurance products, and solutions to 
improve access to finance.

He concluded by stressing the importance of projects 
like the Forest for Prosperity initiative, which 
provides loans to forest-based SMEs, creates rural 
employment, and contributes to climate resilience, 
all with fixed interest rates and long-term loan 
options.

PRESENTATION BY PANELISTS

Dr. Babu Kaji Thapa

Deputy General Manager
Agricultural Development Bank (ADBL)
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Pandey talks about the innovative financial 
products that are currently implemented and being 
practiced in Nepal. He speaks about how SMEs 
are transforming people’s livelihood in Nepal, 
including SMEs vital role in the national economy. He 
emphasizes for a paradigm shift in the investment 
sector by implementing blended finance tools in 
Nepal. According to Pandey, blended finance is 
important because investors are ready to take risk 
in such financing compared to other investing tools. 
There is provision of Viability Gap Funding (VGF) in 
Nepal, but it has not been properly implemented. As a 
result, Nepal has been failing to attract the investors. 
He focuses on green and resilient investment in 
Nepal to achieve the SDGs and attaining the Zero 
Carbon emission target by 2045. He says renewable 
financing is not easy in Nepal, because investors are 
not assured for better returns. That is why Nepal 
needs some sort of policy intervention to promote 
green financing.

Pandey’s speech focused on the introduction of 
private equity in Nepal, brought through the IFC’s 
SME Ventures program about a decade ago. This 
innovative financial product aimed to support 
small and medium-sized enterprises (SMEs) that 
lacked access to financing due to insufficient 
creditworthiness and banks’ reluctance to take risks. 
The private equity model provided not only capital 
but also expertise and governance support, helping 
these companies grow and comply with legal and 
climate-smart standards.

Pandey highlighted a private equity firm in Nepal, 
which has since grown its portfolio to 16 companies. 
He emphasized the importance of blended finance, 

which brings in risk-tolerant capital to support 
climate-focused ventures. These investments, such 
as renewable energy projects and green initiatives 
like biogas and biofertilizers, have contributed 
significantly to reducing greenhouse gas emissions 
and promoting sustainable development in Nepal.

He noted the challenges of financing renewable 
energy projects, which require patient capital, 
and called for innovative financial structures to 
support green investments. this type of projects has 
made significant impacts, including creating jobs, 
promoting gender equality, and addressing climate 
adaptation and resilience. Pandey concluded by 
stressing the need for replication of these efforts to 
achieve greater impact and meet global sustainability 
goals.

Kapil talks abouts SMEs, use of technology and 
energy efficiency. How SMEs are plying important 
role in the national ecosystem. She highlights the 
importance of innovation and financing in SMEs. 
The use of modern technologies can increase the 
productivity in SMEs. Forest based SMEs and value 
chain of these kind of enterprises are essential, 
bringing more companies in market and promoting 
them is vital for the country’s prosperity.

Natasha Kapil’s speech focused on innovation and 
its role in driving productivity growth, particularly 
through the adoption of existing technologies 
and the creation of new ones. She emphasized 
that innovation requires more than just financial 
support; it also depends on complementary assets 
such as managerial capabilities, access to markets, 
infrastructure, and finance. Without these, innovation 
efforts may struggle, even with sufficient funding.

Kapil highlighted the importance of governments and 
organizations providing not only financial support 
but also fostering an ecosystem that encourages 
innovation through these complementary assets. She 
pointed to examples from India, where policies like 
reducing energy subsidies and promoting targeted 
energy efficiency programs have been instrumental 
in supporting sustainable growth and technological 
adoption. Overall, her speech stressed the need for 
a holistic approach to innovation, combining both 
financial and non-financial resources for effective 
results.

Mr. Siddhant Pandey

Chief Executive Officer
Business Oxygen, IFC’s Venture Fund

Ms. Natasha Kapil

Lead Private Sector Specialist
World Bank, Nature-Based Tourism (Bhutan)
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QUESTIONS AND COMMENTS

CONCLUSION

The speakers emphasized the critical role of green 
financing, innovation, and SME development 
in driving sustainable growth. Babukaji Thapa 
highlighted ADBL’s initiatives in green financing 
and the challenges faced in agriculture and forestry 
sectors, while Siddhant Pandey stressed the 
importance of blended finance and private equity for 
SMEs, focusing on climate resilience and sustainable 
investments. Natasha Kapil underscored the need 

for innovation, technology adoption, and an enabling 
ecosystem to enhance SME productivity and promote 
sustainable economic development.

Delegates attending the session were keen to 
interact with the speakers and among them one 
of the question asked was from a Chairman of CGC 
Malaysia, Mr. Mohammed Hussein. His question 
is “You mentioned six measures of success, one of 
which is the impact of SMEs across the value chain. 
By this, I understand you refer to the value chain 
influenced by your company’s investments. Could 
you elaborate on how you measure and achieve this 
impact effectively?”

Mr. Siddhant, explained the question by providing 
an example of a portfolio company, Company ABC, 

which exported cheese sourced from 200 micro 
dairies in Nepal and India forming the foundation 
of the value chain. Even a small amount of change 
in the price would shift the supply to another 
factory. To stabalize the value chain, the company 
created a trilateral agreement between the 
company, microfinance institutions, and the micro-
dairies ensuring transactions flowed through the 
institutions. This system helped micro-diaries built 
credit histories, secure raw materials supply, and 
access loans for broader needs, benefiting both the 
company and the community for its development.
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REMARKS  AND OBSERVATION
Pascual highlights the takeaways and achievements 
from the Kathmandu episode. He congratulated 
the Deposit and Credit Guarantee Fund of Nepal 
for successfully hosting the 36th conference, led by 
Dr. Ram Prasad Ghimire, the Finance Secretary and 
Chairman of the Deposit and Credit Guarantee Fund, 
Mr. Ramesh Ghimire.

“As we emerge from this conference, I hope you will 
agree with me that all the sessions, from Sessions 
1 to 9 and as professionals in the credit guarantee 
businesses from across the globe and members of 
the ACSIC community, we acknowledge the need 
to focus on enhancing sustainability in our credit 
guarantee programs,” says Pascual.

“As we gather here, we have a unique opportunity to 
connect and exchange ideas and explore the latest 
developments in managing risk, new guarantee 

Mr. Alberto Espinosa Pascual

President & CEO
Phillippine Guarantee Corporation

On the institution’s performance and upcoming 
ACSIC Conference 2025 update by Small & Medium 
Enterprise Credit Guarantee Fund of Taiwan 
(TSMEG).

Kuo announced that Taiwan would host the 37th 
ACSIC Conference next year on behalf of TSMEG. He 
invited all the participants to attend the conference, 
which will be held in Taipei in November 2025. 
This will be the fifth time that TSMEG will host the 

conference.

He describes Taiwan, the Island of Beauty, as sculpted 
by time and enriched by centuries of history. It offers 
majestic mountains and seas where natural wonders 
and cultural heritage meet.

“People live here with joy and inspiration. In every 
corner of this beautiful island, we empower dreams 
to soar, fueling innovation and crafting a promising 
future. We keep moving forward, shining brightly.” 
“On the global stage, Taiwan is the steadfast force 
behind the flourishing of many industries, leading 
enterprises to dazzle the world.”

The ACSIC has brought together the best institutions 
across Asia for over thirty years, building a powerful 
platform that strengthens credit systems and fosters 
growth. 

Since 1987, the annual gathering has become a 
beacon of collaboration and progress, driving 
excellence in credit supplementation systems across 
Asia through knowledge and experience sharing. 

“As a proud member of the ACSIC family, TSMEG 
hosted four ACSIC conferences in 1993, 2002, 2009 
and 2017. In 2025, we will again organise the 37th 
conference with warmth and passion.”

PRESENTATION

Mr. Yu-Hsin Kuo

Advance Manager, Small & Medium Enterprise Credit 
Guarantee Fund of Taiwan (TSMEG)
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Mr. Mohammed Hussein

Chairman
Credit Guarantee Corporation, Malaysia

products, pricing strategies, and other innovative 
solutions.”

“If we can only quantify the contributions of ACSIC 
members to the Asian economy, only then can 
we realise the importance of credit guarantee 
corporations in mitigating the risk involved in 
lending to small businesses as well as other priority 

sectors of the economy,” says Pascual. 

According to Pascual, ACSIC members are encouraged 
to scale up from micro to small, small to medium and 
medium to large enterprises by mitigating the risk of 
lending to MSMEs.

Hussein highlighted that the conference discussed 
innovation further to promote the growth and 
development of SMEs in Asia. 

“The last session was on innovative solutions and 
financing for nature. All the speakers spoke about the 
what, the why, about this most pressing issue facing 
us today, which is climate risk,” says Hussein. “The 
when, now, and who, which is everyone in the world, 
which includes us. For most of us, if not all of us, the 
challenge is agreeing or implementing the how.”

He says Malaysia’s commitment to implementing our 
net zero targets is clearly stated in its new industrial 
master plan 2030, NIMP 2030, launched by the 
Malaysian Prime Minister on September 1 last year. 
Malaysia is committed to tackling climate change 
globally. It has pledged to reduce the intensity of 
greenhouse gas (GHG) emissions to achieve net 
zero emissions as early as 2050. Malaysia is actively 
pursuing the transition to a greener manufacturing 
industry.

The push to net zero missions aims to decarbonise 
Malaysia’s industry through the implementation of 
energy efficiency and waste management measures, 
rapid renewable energy and technology adoption, as 
well as a robust regulatory framework.  

“This mission that Malaysia has also presents new 
economic opportunities for Malaysia to capitalise, to 
position itself as a leader in new green growth areas 
such as electric vehicle, renewable energy, carbon 
capture, utilisation and storage, and the circular 
economy,” says Hussein.

“For many of us in this hall, addressing climate 
risk requires investment, and we must, and I 
repeat, we must incur this cost. For SMEs in most 
countries, embracing environmental, social, and 
governance (ESG) costs money and may make them 
less competitive. The question that we should ask 
ourselves is why? Why are we paying for something 
that is mainly contributed by most developed 
countries? Is the carbon credit solution sufficient? I 
don’t think so.”

According to Hussein, the Central Bank, Malaysian 
banks, and Credit Guarantee Corporation have 
launched several products to address climate risk. “I 
shall just name three of them. Firstly, we launched 
the Low Carbon Transition Facility, or LCTF and 
secondly, Green Sukuk, or Islamic bonds, which 
finance environmentally friendly projects.
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Presenter:
Mr. Jungin Youn
Policy Advisor for Chairperson
Korea Credit Guarantee Fund (KODIT)

PowerPoint Compilation of 36th ACSIC Conference
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Presenter:
Mr. Celso Cutierrez
Senior Vice President
Philippine Guarantee Corporation 
(Philguarantee)
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Presenter:
Mr. Mohamad Zamree Mohamad Ihsak
President/Chief Executive Officer
Credit Guarantee Corporation Malaysia 
Berhad (CGC)
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Presenter:
Mr. Yu-Hsin Kuo
Advanced Manager
Small & Medium Enterprise Credit 
Guarantee Fund of Taiwan (TSMEG)
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Presenter:
Mr. Erik Talasbaev
Deputy Chairperson
OJSC Guarantee Fund of Kyrgyzstan
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Presenter:
Mr. Lida No
Deputy Chief Executive Officer
Credit Guarantee Corporation of Cambodia
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Presenter:
Mr. Yohei Yamaguchi
Senior Economist
Japan Finance Corporation (JFC)
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Presenter:
Mr. Sanjay Thakur
Advisor & Mentor (Fintech), 
T-Hub Foundation, Hyderabad (India)
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Presenter:
Mr. Nur Syamsuhadi
Head of IT Operations Division
Asosiasi Perusahaan Penjaminan Indonesia 
(Asippindo)
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Presenter:
Mr. Hiroaki Hatano
Senior Executive Director
Japan Federation of Credit Guarantee Corpo-
rations (JFG)
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Presenter:
Mr. Hyeongyu Kim
Deputy Director
Korea Credit Guarantee Fund (KODIT)
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Presenter:
Ms. Mandira Thapaliya
Manager
Deposit & Credit Guarantee Fund (DCGF)
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Presenter:
Ms. Dusida Tapvong
Chief Channel & Entrepreneurship
Thai Credit Guarantee Corporation (TCG)



125
“Financing Innovations for Economic Growth”



126
“Financing Innovations for Economic Growth”



127
“Financing Innovations for Economic Growth”



128
“Financing Innovations for Economic Growth”

Presenter:
Mr. Celso Cutierrez
Senior Vice President
Philippine Guarantee Corporation 
(Philguarantee)
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Presenter:
Ms. Richa Choudhary
Manager
Credit Guarantee Fund Trust for Micro & 
Small Enterprises (CGTMSE)
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Presenter:
Mr. Yohei Yamaguchi
Senior Economist
Japan Finance Corporation (JFC)
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Presenter:
Ms. Jiyeong Cha
Deputy General Manager of KOREG Central
Korea Federation of Credit Grarantee 
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Presenter:
Mr. Yosep Kim
Deputy Director
Korea Technology Finance Corporation 
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Presenter:
Prof. Dr. Suresh Manandhar
CEO/Chief Scientist of Wiseyak
& Head of AI Research at Fusemachines Inc.
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Presenter:
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Agricultural Development Bank (ADBL)



169
“Financing Innovations for Economic Growth”



170
“Financing Innovations for Economic Growth”



171
“Financing Innovations for Economic Growth”



172
“Financing Innovations for Economic Growth”



173
“Financing Innovations for Economic Growth”

Presenter:
Mr. Siddhant Pandey
Chief Executive Officer
Business Oxygen, IFC’s Venture Fund
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